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CGRA Board of Directors Agenda and Meeting Minutes

Meeting Date: 7/1/2025

18:32 Time - Tommy Channelbrings the meeting to order.

Agenda Item Time Notes
President's e Not a lot of details
e MOTION: Move the BOD and GM meeting from July 11th to July 18th. Seconded by:
Report - John Beck. Passed Unanimously
Tommy e MOTION: Move to refund Sarah Kuzmik (RMRR Pre-registration fees) - Second David
Hill . Passes Unanimously
Channel e Silent Auction - do we have more items being donated? Kody will donate a buckle.
o Reminders to go out via membership email
Vice e Fundraisers in Review:
Presidents e Upcoming Talent
e Do we have any idea of stage dimensions?
Report - e The Square Dancers will be dancing in front of the stage at the rodeo.
Michael e Charis is going to be ordering the wreath and flowers to go on the riderless horse.
“Charis We could buy something that would be fake flowers to be used every year. Charis will
Loren” work on this this week. Edd and Charlies Denver will be covering this expense.
e Tommy mentions that with the amount of pre Registrations, we need to be ready for
Howerton the 12pm Grand Entry. We should have 2 exhibitions on Saturday and 2 on Sunday. 2
Trick on Saturday. 1 peruvian and 1 trick on Sunday
® Devon - trick riders have always had a positive impact on the rodeo, and we should
keep Trick Riders on both days.
e Tommy will see if the Puruvians can be on both days
e BOD and GM minutes were uploaded to the website, | MOVE to approve the BOD

Secretary -
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Tristan minutes as posted Seconded by: & Person , Passes unanimously
Duncan e Email Voting and Outcomes since last meeting:
o Tristan will approve the minutes from June and let Sebastian know when
they are ready to be uploaded to the webzit
Treasurer - e Financials have been completed and uploaded to the website
. . o David asks who owes him money.
David Hill We need to have a big Gate Weekend.
We need to sell buckles yesterday
Tommy wants to sponsor the Grand Marshall buckle - The Dart League will be
sponsoring The Rodeo Director Buckle.
Trustee - e |GRA BOD Meeting/Trustee Updates
® Rodeos in Review
Robert ® 2025 Convention Updates
Thurtell e PRIDE Parade update - good education - huge success. Robert spent $205.48 and asks
for reimbursement.
e MOTION Robert Thurtell SECOND Andrew Malcom we should approve to pay the
overage for pride parade. PASSES UNANIMOUSLY
® Robert wants a digital survey for contestants. We will have backup PHYSICAL copies.
The new format doesn’t allow for anybody to submit more than 1.
e MOTION Robert Thurtell - Andrew Malcom PASSES UNANIMOUSLY
Rodeo ® Ajreads the 3 motions from the last Rodeo Committee Meeting. 1 Allied Security
Director - Al 2 Boot black
3 Budget Robert Thurtell second -
Malcom Passes Unanimously.
e We just received the info for the Vet from NWSS. They are not currently Responding.
o Do we need to update the contest information on the website.
o The first vet we contacted would be available for on call.
e 3025405702 Dr Kieran Smith Vet Werx - did 2019



mailto:trustee@cgrarodeo.com
mailto:rodeodirector@cgrarodeo.com
mailto:trustee@cgrarodeo.com
mailto:rodeodirector@cgrarodeo.com
mailto:trustee@cgrarodeo.com

Justin McCarson - does he need a loading chute. If it is not extra cost - yes.
Al is working on the Hotels. AJ was contacted by an arena crew regarding a hotel
rooms.
o Devon discusses the Arena crew.
Tommy - Robert is working on the Holiday inn for a room for the Stock Contractor.
David - do we have a contestant letter?
CO_2025 - What is the timeline for it to go out?
Sunday June 29th email
Roger Kutamanch will be donating food and drinks.
Robert - when will the ambulance be available each day. We should follow up 2 days
prior. They like to receive posters.
Secretarial 30 minutes after registration. 730 at charlies on Friday
David will bring materials for the new contestant meeting.
Kody and Tristan to attend the safety meeting prior to the rodeo start.
We need to have a big note that the vet will not be on site, **** ****x*
Trustee - He needs to get a copy of the book - everything that has been posted.
David would also like a copy.
COl has been sent to AJ and Robert. (Insurance)
Devon- how many RV spots do we have at NWSS?
Devon - update on the vendor Refunds - David will send checks out.
Tommy - Community Goat Dressing what is the limit? 15 teams
Monique Thanks for the Goat Dressing buckles.
Tesse have we had conversations?
Robert Utah - safety of contestants - split chutes vs - we should come out of 2 and 4
not 1 and 3 - Carl Schmidt should be contacted.
o Kody will reach out with Carl.
Tommy asks if we could wear our buckles doing the Rodeo
MOTION - Robert Thurtell we should do a ceremony on Thursday of the rodeo
week. Second Devon Garcia . expanded - Rodeo Directors should also receive theirs
that night.
MOTION PASSES
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Public 1938 e The last page of the program will be a thank you for all sponsorships.
Relations ® Buckle update - where do we have the main list for all thank you’s for supporters.
Chair - e Tommy asks about the program.
Sebastian e Sebastian gives update of program
Matthews o Images or ads from sponsorships - these are needed now.

® Grindr and Scruff update

e Radio will be running
Fundraising 2015 [ J Buckle Update

. 28 remaining buckles

Chair KOdy e Update on Vybe Kody is struggling on getting help from the bars
Kay o Kody will be at the rebel riders gymkhana on sunday

[ J

2051 e John will be stopping by sweet to possibly sell a buckle.

Rodeo Events

e John is working on Aguafina to donate water.

Chair - John .

e Update on equipment -
Beck o Everything in trailer is labeled.

e How many flags do we have from Robert Thurtell. Yes we have them all. 6
Membership e Membership lists have been validated against Wix and Financials, the Membership

Chair - Devon
Garcia

committee “Moves that the BOD approves and accepts the 3 new as presented
according to Attachment #1.” (Seconded by - IGRA Trustee - Robert Thurtell ~
Passes unanimously
e After said voting the following are our Current Membership #
o Roster Total:
m Renewing Members: 5
m Lifetime:
m Expired (in the last 12 months):

Special

See Below




Commiittee
Reports

CGRA - o
By-Laws

Committee -
Greg Tinsley

IGRA e Convention Updates
Committee -

Robert
Thurtell

Audit o
Committee -
No Chair
Person

Royalty o
Committee -
No Chair
Person

Old Business L

Update on Wayne Chakino Scholarship Fund - One Application

MOTION: Michael Howerton $1500 for the scholarship fund. Second Kody Kay
o Discussion- Monique he is active in the community
o Sebastian do not exceed $1500.

New Business
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o MOTION PASSES
e MOTION TO THE BOARD - Devon Garcia second Michael Howerton We should
accept the recommendation from the committee to accept the nomination of Ryan
Mckenna to receive the Scholarship in the amount of $1500. MOTION PASSES
® Are we opening elections... NOMINATIONS ARE NOW OPEN FOR THE 2025 2026

BOD
End of President - Tommy Channel ~ Called Meeting to end NO GM today
Meeting
@Tools should be used during meetings President - Tommy Channel -~ TBD - and
tasks TBD ~
Attendance Records
Quorum Requirements for BOD is 6 of 10 Quorum Attendance is

Tommy Channel m Andrew Malcom m

Michael Howerton m Sebastian Matthews m

Tristan Duncan (T Kody Kay ((IEEIED

David Hill m Sebastian Matthews m

Robert Thurtell m Devon Garcia m

Attachments/Appendix:

New Members for BOD approval

New Members Last Name First Name Status Expires Notes/Recommendation
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NEW -

1 3/10/2025|BAKER JEIDEN PROVISIONAL |3/31/2026|Incomplete Application
NEW -
2| 3/10/2025|HERNDON JACK PROVISIONAL |3/31/2026|Incomplete Application
NEW -
3] 3/10/2025(LAM ZACHARY PROVISIONAL |3/31/2026|Incomplete Application
NEW -
4 3/10/2025|FALCON RICARDO PROVISIONAL |3/31/2026|Incomplete Application
NEW -
5 3/10/2025|OLIVER AJERE PROVISIONAL |3/31/2026|I/ncomplete Application
NEW -
6 3/14/2025|LUCERO SETH PROVISIONAL |3/31/2026|Incomplete Application
NEW - 6/30/202
7| 6/14/2025|Tatman Kaylie PROVISIONAL 6 Pending Completion 6/16/2025
NEW - 6/30/202
8| 6/23/2025|Marsh Samantha [PROVISIONAL 6 Application Complete 6/25/2025
NEW - 6/30/202
9| 6/23/2025|Toland Hunter PROVISIONAL 6 Application Complete 6/25/2025
10
Renewals Last Name | First Name Status Expires
1 6/16/2025WRIGHT JACK Renewal 6/30/2026
2| 6/16/2025|Polk Melissa Renewal 6/30/2026
3| 6/17/2025|Magee Alison Renewal 6/30/2026
4 6/23/2025|Martin Carlos Renewal 6/30/2026
5| 6/26/2025|Kierns Maria Renewal 6/30/2026
6 7/1/2025|Hering David Renewal 9/30/2026
7| 6/30/2025|Crowder Emily Renewal 9/30/2026
8| 6/30/2026|Wright Jack Renewal




9 Renewal

Current Membership # after

approvals

Roster Total 163
Active 124
Provisional 6
Lifetime 33
Total Active

(+Lifetime) 157
Expired

fﬁﬁ CGRA General Membership Agenda and Meeting Minutes Meeting Date: General
, _.__{. Membership was NOT held on July 1st, 2025 - Current monthly meetings moved
kﬁ’ﬁj to July 18th in lieu of the rodeo.

CGRA Board of Directors Agenda and Meeting Minutes

I@ Meeting Date:

= 6:44 Time - Tommy Channelbrings the meeting to order.

Agenda Iltem Time Notes
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President's 7:28 e Congratulations on a great rodeo!
® Presents Roger Kutamanch with the President’s Award Buckle
Report - Tommy
Channel
Vice Presidents e NoReport.
Report - Michael
“Charis Loren”
Howerton
Secretary - e Update on June and July Minutes. They will be uploaded within the next few days.
Tristan Duncan e We still need to vote in minutes from June.
Treasurer - David e Financials have been completed and uploaded to the website
Hill e Saturday estimated 2026 Tickets
e Sunday estimated2056 Tickets
e 120 square
e Silent Auction $1664
e Still Working on Final numbers.
Trustee - Robert e IGRA BOD Meeting/Trustee Updates
e Rodeos in Review
Thurtell e 2025 Convention Updates
Rodeo Director - ® Goes over final Bill from NWSS.
Successful Rodeo but super excited and will wait for the final numbers
AJ Malcom *
J Malco ® Robert “RV’s will be off by 1 or 2”
e Robert updates cost overrun on Hay for the stock contractor. 25 bales brought in for $225.
e Up charge by stock contractor for number of goes $500.




e Ajdiscusses why the stock contractor was more. Possibly they got two feedings on thursday
e Tommy is excited for the prelim numbers.

Public Relations 1928-1937 e Thank you to the board for this RMRR 42. Lots of passion and he learned a lot. Shared a lot of
Chair - Sebastian Knowledge.
Inquiries on Refunds.
Matthews MOTION - Andrew Malcom 2ND Kody Kay CAN WE APPROVE TO REFUND 7 TICKETS $. WITHDRAWN
MOTION Andrew Malcom 2ND Tristan Duncan CAN WE APPROVE TO REFUND 7 TICKETS FOR $20 PER
TICKET. MOTION PASSES
[ J
Fundraising Chair e Thanks for everyone’s help with selling.
- Kody Kay e Kody will not be running due to running for Mr. IGRA
® Thanks from Tommy Channel
e Via Charlies Jello shots 8/14 9/18 10/16 11/13 12/18 (Country Christmas) 12/13 Tentative Night of
Sharing
[ J
Rodeo Events End e Next Gymkhana will be at mountain view - 8/31 -
Chair - John Beck Larry provides the food and it was purty good.
e Trailer update - Thanks to Devon Garcia for putting items back in there after the Rodeo. $532 - $462
Net.
e John will not be running next year for a board position. Enjoyed the board.
1928 e Membership lists have been validated against Wix and Financials, the Membership committee No new

Membership
Chair - Devon
Garcia

members to present to the board at this time.
e After said voting the following are our Current Membership #
o Roster Total:
m  Renewing Members: 165
m Lifetime: 33

Special

See Below
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Commiittee
Reports

CGRA - By-Laws
Committee - Greg
Tinsley

Email of latest updates have been sent to membership 2 weeks ago
Second read of proposed updates will be during General Membership

IGRA Commiittee
- Robert Thurtell

Convention Updates
MOTION - 6 DELEGATES AND 6 ALTERNATES Robert Thurtell 2ND Devon Garcia $135 PER PERSON

o However many delegates you want are ok.

m  Motion passes unanimously.

Robert states we should not do a hotel stipend due to us being in Colorado.

o Breakfast- Hotel Cafe served breakfast (Tommy)
Robert wants rodeo rules aug 28 sep 18th oct 23rd place to be determined. All are thursday nights.
Robert would prefer that they are over dinner other than charlies.
Robert Thurtell Robert gives an update on the contestant survey. Asked Gene Frakes about the survey.
Digital did well for the first time ever.

Audit Committee
- No Chair Person

Royalty
Committee - No
Chair Person

Old Business

none

New Business

Nominations for the new BOD 25-26 is now currently open. - Tommy will not be running next year.
NOMINATION Roger Kutemanch for President Roger accepts nomination. @devon garcia received the
application for Roger.
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August 15th will be the deadline for name to be on mail ballot. Deadline for mail is 8/20 mailing.
Tommy requests that we come up with the election chair -
Aj requests that Robert Thurtell be the chair again - due to him not being on the ballot. Robert accepts.

3rd quarter Trustee meeting in OK in 2 weeks.
Tommy would like to have a convention meeting at some point - before 8/15
Trail ride 8/22 with John Beck 919 or 920 looking to have a camp out.

Devon Garcia CAN WE SIGN ONE CARD AND UPDATE ALL THANK YOU CARDS.

End of Meeting President - Tommy Channel ~ Called Meeting to end, General Membership to start @ 1959

@Tools should be used during meetings President - Tommy Channel ~ TBD -~ andtasks TBD -

Attendance Records

Quorum Requirements for BOD is 6 of 10 Quorum Attendance is TBD -

Tommy Channel M Andrew Malcom m

Michael Howerton QUeIRlWa\1CI[eETi T Sebastian Matthews

Tristan Duncan m Kody Kay m

David Hill m Sebastian Matthews

Robert Thurtell m Devon Garcia m

Attachments/Appendix:

New Members for BOD approval
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First . Notes/Recommendation
New Members Last Name Name Status Expires
NEW -
1 3/10/2025 |BAKER JEIDEN PROVISIONAL 3/31/2026 |Incomplete Application
NEW -
2 3/10/2025|HERNDON JACK PROVISIONAL 3/31/2026 |Incomplete Application
NEW -
3 3/10/2025 |LAM ZACHARY |PROVISIONAL 3/31/2026 |Incomplete Application
NEW -
4 3/10/2025|FALCON RICARDO [PROVISIONAL 3/31/2026 |Incomplete Application
NEW -
5 3/10/2025|OLIVER AJERE PROVISIONAL 3/31/2026 |Incomplete Application
NEW -
6 3/14/2025|LUCERO SETH PROVISIONAL 3/31/2026 |Incomplete Application
10
First
Renewals Last Name Name Status Expires
1 Renewal
Current Membership # after approvals
Roster Total 165
Active 126
Provisional 6
Lifetime 33
Total Active
(+Lifetime) 165

Expired




fﬁ% CGRA General Membership Agenda and Meeting Minutes Meeting Date:
J

I
Lj Time 20:15 - Tommy Channelbrings the meeting to order

Agenda Iltem

Time

Notes

President's Report -
Tommy Channel

20:16

MEETING ADJOURNED due to lack of Quorom

Vice Presidents Report -
Michael “Charis Loren”
Howerton

Secretary - Tristan
Duncan

Treasurer - David Hill

Trustee - Robert Thurtell

7:11

WGRF 2025 Book your room now in Rodeo - Events thursday through sunday

Received a draw for Judges - only one that we have this year is an interview. Takes place on
Friday at 930am. We may have 2 more places - horsemanship alt. And entertainment we are
second for entertainment. Draw in western wear but we are 6 down.

Rodeo Director - Al
Malcom

Public Relations -
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Sebastian Matthews

Rodeo Events - John
Beck

Fundraising Chair - Kody
Kay

Membership - Devon
Garcia

Special Committee
Reports

Summarize - BOD presentations
e CGRA Bylaws Committee - Greg Tinsley
O
IGRA Committee - Robert Thurtell
©)
Audit Committee - No Chairperson
©)
Royalty Committee - No Chairperson
@)

Old Business

New Business

End of Meeting

Called Meeting to end, Next BOD and GM meetings are on

@Tools should be used during meetings TBD -~ TBD ~ and tasks




Attendance Records

Quorum Requirements for General Membership 20 persons Quorum Attendance is (oIR8
or 20% (whichever is smaller)

Tommy Channel m Andrew Malcom m

Michael Howerton QISR [ ETgTel= Sebastian Matthews

Tristan Duncan m Kody Kay m

David Hill m Sebastian Matthews

Robert Thurtell m Devon Garcia m

Virtual In Person
1. Jackie Kemp 1. Ed Schomer
2. Ashley Baker 2. Roger Courtemanche
3. Paula Scougal
4. Desi Hollingsworth
5. Ashley Unruh
6. April Thompson
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