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CGRA Board of Directors Agenda and Meeting Minutes
Meeting Date:

18:36 Time - Tommy Channelbrings the meeting to order.

Agenda Item Time Notes
President's 18:37 o Brief Update
Report - TOMMY UPDATE THERE WILL BE FEATHERS FOR EVERYONE TO WEAR AT THE RODEO.
Tommy
Channel
Vice 18:37 - e Fundraisers in Review: Updates regarding Underwear Auction
Presidents 19:05 e Upcoming Talent
e Mozarts buckle update
Report - e Heis trying to reach out with other bars and restaurants for buckle sponsorships
Michael o He has spoken with the square dancing group
“Charis ® Rodeo starts with posting colors at 10am. Trucks will be used for grand entry.
” e Colorado Springs Gay Men’s Chorus have confirmed. Invocation still pending.
Loren o Alisha Wynters would like to run for Miss CGRA
Howerton e Alisha gives an introduction and answers questions.
e MOTION A MALCOM we shall appoint Alisha Wynters to Miss CGRA 2025. Second by
Robert Thurtell. Discussion - She will need to be helped with the knowledge around
CGRA and IGRA in order to possibly compete at the IGRA Level. Robert: Crowns are in
Storage, and we should still have 3. John Beck acknowledges they are. Tommy asks
when we will be crowning her if she is appointed. Motion passes unanimously!
o Kody Kay - Is it possible to be crowned tomorrow? We should probably do it at a
different time to have more pomp and circumstance. -
e Rich Valdez has questions from Charis.
They are looking to have a song for a celebration of life
o Next RODEO COMMITTEE MEETING 6/17.
Secretary - 19:05 - e BOD and GM minutes were uploaded to the website, | MOVE to approve the BOD
Tristan 19:06 minutes as posted Seconded by: Devon Garcia , Passes unanimously
Duncan e Email Voting and Outcomes since last meeting:

o The Board put together a pathway back for Jack Morgan last month. Due to
him not replying timely, and before the deadline, the BOD had an online vote
6/10/2025 for the motion to rescind the pathway back.
e Charlie’s Fundraiser Salsa - July 6th - Reminder
o Night of Giving December 11th, 20257 tentatively
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Treasurer -
David Hill

Not
present

Financials have been completed and uploaded to the website

Trustee -
Robert
Thurtell

END 2037

IGRA BOD Meeting/Trustee Updates

Rodeos in Review

2025 Convention Updates

World Gay Pride Update

Red 50 for Gay Pride - Truck and trailer to be there at 715

Pride Update MOTION ROBERT NO MORE THAT 150 FOR FLOAT DECORATIONS
SECOND CHARIS - PASSES UNANIMOUSLY

Rodeo
Director - AJ
Malcom

Tshirts - MOTION - TO ACCEPT THE RODEO DIRECTORS REPORT AS STATED. SECOND
BY Devon Garcia . NO DISCUSSION - PASSES UNANIMOUSLY
Vendor/Volunteer Update: Show him this update
o 5 Paid Vendor, still with 31 slots open
o Volunteer counts currently 16 signed up for the weekend, beyond
Arena/Chute Volunteers
Tommy asks about buckle sales update from Kody Kay.
MOTION TO PUT OUT BUCKLES FOR SALE ON ALL SOCIAL MEDIA OUTLETS.
SECOND
AJ Gives update on bio security information from National Western.

Public
Relations
Chair -
Sebastian
Matthews

1954

Program - Information needed: Rodeo Director, President, Sponsors.

Trying to get the support of the Governor Jared Polis or the Mayor of Denver Mike
Johnson.

CGRA’s Landing page will be going through changes - Some video footage coming up
Resources for PR will be allocated towards Radio, Dating Apps, FB ads, digital ads for
Outfront. We should add buttons for volunteers, vendors, and buckle sales

Posters to be printed/distributed to other bars, coffee shops. A lot of ground work in
the next 2 weeks.

Reached out to Channel 4, 7, 9, 31 so far only Russel says they’re coming.

Selling RMRR42 Tickets online/social media. Can we run any promotions: Buy 1 get
one free?

We sold 29 tickets for Saturday and 9 for Sunday.

System where PR gets updated about the upcoming events.

Visit Denver biggest tickets sales 2024

Thursday - schedule for print Schedule for advertisement!

MOTION ROBERT PRINT MORE POSTERS - 2ND BY DEVON PASSES UNANIMOUSLY

Fundraising
Chair - Kody
Kay

1956

wrBuckles have been updated on the google drive

4 vendors possible for Rodeo.

Passed out a lot of $5 off coupons.

Joey from Vybe wants to do something

Update on how we will be selling the remaining buckles

Rodeo Events

2017

Boots and Boxers 730 at the Eagle - 9 ish kids - we have the underwear!
We should be selling buckles at the event as well
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Chair - John
Beck

Coggins update

Jackie’s rodeo school is at 9am tomorrow

Gymkhana sunday- Larry is making Sloppy Joes - there will be pop and water
No coggins for the gymkhana.

Update on boots and boxers from Sebastian

Update from Jackie on rodeo school

John will be buying and bringing 20 cases of water. And Roger will bring fruit

Membership
Chair - Devon
Garcia

19:08 -
19:10

e Membership lists have been validated against Wix and Financials, the Membership
committee “Moves that the BOD approves and accepts the 3 new as presented
according to Attachment #1.” (Seconded by - Rodeo Director - J Malcom ~ Passes
unanimously

e After said voting the following are our Current Membership #

o Roster Total: 159
m Renewing Members: 120 (6 non-voting members)
m Lifetime: 33

e Comment: Patrick Terry: It would be nice to have a reminder the week of each

meeting.

Special
Committee
Reports

See Below

CGRA -
By-Laws
Committee -
Greg Tinsley

o Email of latest updates have been sent to membership 2 weeks ago
e Second read of proposed updates will be during General Membership

IGRA
Committee -
Robert
Thurtell

e Convention Updates
o Next Meeting in El Reno

Audit
Committee -
No Chair
Person

Royalty
Committee -
No Chair
Person




Old Business

e Tommy Channel Grand Marshall nominations. We have only received one Mary
Tabay. rodeodirector@cgrarodeo.com MOTION TO MAKE MARY GRAND MARSHALL
- SECOND DEVON GARCIA passes unanimously

e MOTION ROBERT TO ORDER 3000 MORE CARDS. SECOND JOHN BECK - NOT TO
EXCEEDS250 MOTION PASSES UNANIMOUSLY

New Business

e SATURDAY JULY 5TH NEXT BAR CRAWL 730 CHARLIES TRISTAN TO UPDATE POSTER

End of 2056 TBD ~ Called Meeting to end, General Membership to start @
Meeting
@Tools should be used during meetings President - Tommy Channel -~ TBD - and
tasks TBD ~
Attendance Records
Quorum Requirements for BOD is 6 of 10 Quorum Attendance is TBD -
Tommy Channel m Andrew Malcom m
Michael Howerton m Sebastian Matthews m
Tristan Duncan m Kody Kay
DEVWLICTIN Not in Attendance- Sebastian Matthews m
Robert Thurtell m Devon Garcia m

e Virtual:

o Savannah Smith (In person)
o Mark Arnold

e In-Person:

o Alexander Stokes
o Alisha Wynters

Attachments/Appendix:

New Members for BOD approval

New Members Last Name |First Name Status Expires | Notes/Recommendation
NEW - 3/31/20
1 3/10/2025(BAKER JEIDEN PROVISIONAL 26  |Incomplete Application
2 3/10/2025(HERNDON JACK NEW - 3/31/20 |Incomplete Application
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PROVISIONAL 26
NEW - 3/31/20
3 3/10/2025(LAM ZACHARY [PROVISIONAL 26  |Incomplete Application
NEW - 3/31/20
4 3/10/2025|FALCON RICARDO ([PROVISIONAL 26 Incomplete Application
NEW - 3/31/20
5 3/10/2025|OLIVER AJERE PROVISIONAL 26  |Incomplete Application
NEW - 3/31/20
6 3/14/2025|LUCERO SETH PROVISIONAL 26 Incomplete Application
NEW - 6/30/20 [Completed Application
7 5/23/2025|HODKINS JACK PROVISIONAL 26 (5/25/25)
NEW - 6/30/20 |Completed Application
8 5/25/2025|BURCH CAMERON |PROVISIONAL 26 (5/26/25)
NEW - 6/30/20 |Completed Application
9 5/30/2025SHOMMER EDD PROVISIONAL 26 (5/30/25)
10
Renewals Last Name |First Name Status Expires
6/30/20
1 5/18/2025|EDWARDS DOUGLAS |Renewal 26 $100/Blue Ribbon Sponsor
6/30/20
2 6/11/2025|CASADOS DANNY Renewal 26
6/30/20
3 6/11/2025|CASADOS LORI Renewal 26
4 Renewal
Current Membership # after
approvals
Roster Total 159
Active 120
Provisional 6
Lifetime 33
Total Active
(+Lifetime) 159

Expired




— CGRA General Membership Agenda and Meeting
. . _

INas! Minutes Meeting Date:
Ko—\ﬁ

NOT HELD DUE to lack of Quorum

Time - 2 Person brings the meeting to order.

Agenda Item Time | Notes

President's Report - °
Tommy Channel

Vice Presidents .
Report - Michael
“Charis Loren”

Howerton

Secretary - Tristan o
Duncan

Treasurer - David °
Hill

Trustee - Robert °
Thurtell

Rodeo Director - Al *
Malcom

Public Relations - °

Sebastian Matthews

Rodeo Events - John .
Beck

Fundraising Chair - o




Kody Kay

Membership -
Devon Garcia

Special Committee
Reports

Summarize - BOD presentations

CGRA Bylaws Committee - Greg Tinsley
o Tonight Will be Second read of Proposal Version 04/2025
o New Proposal was sent out in the last Membership email (Version:
05/2025), MOVE THAT THE EMAIL SERVES AS FIRST READING TO THE
MEMBERSHIP, Seconded by & Person ,
m Discussion:
m Vote: Aye: Nay: Abstentions:
IGRA Committee - Robert Thurtell
@)
Audit Committee - No Chairperson
©)
Royalty Committee - No Chairperson
©)

Old Business

Closing Nominations for Grand Marshall
o Nominations include: Mary Tabay
m Discussion:
m Vote: Aye: Nay: Abstentions:
DEI Statement Update in Standing Rules/By-Laws,
o  Robert Thurtell MOVE THAT THE DEI STATEMENT BE ADOPTED INTO
THE BY-LAWS AS WRITTEN AND REVIEWED VIA EMAIL, Seconded by
& Person
m Discussion:
m Vote: Aye: Nay: Abstentions:
By-Laws in Review (Version: 04/2025)
o 1st MOVE TO ACCEPT by Greg Tinsley, Seconded by & Person
m Discussion:
m Vote Aye: Nay: Abstentions:
o 2nd MOVE TO ACCEPT by Greg Tinsley, Seconded by & Person
m Discussion:
m Vote Aye: Nay: Abstentions:
o 3rd MOVE TO ACCEPT by Greg Tinsley, Seconded by & Person
m Discussion:
m Vote Aye: Nay: Abstentions:

D

o 4th MOVE TO ACCEPT by Greg Tinsley, Seconded by & Person
m Discussion:
m Vote Aye: Nay: Abstentions:

o 5th MOVE TO ACCEPT by Greg Tinsley, Seconded by & Person

m Discussion:
m Vote Aye: Nay: Abstentions:
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Person

Do

o 6th MOVE TO ACCEPT by Greg Tinsley, Seconded by
m Discussion:
m Vote Aye: Nay: Abstentions:

o 7th MOVE TO ACCEPT by Greg Tinsley, Seconded by
m Discussion:
m Vote Aye: Nay: Abstentions:

o 8th MOVE TO ACCEPT by Greg Tinsley, Seconded by
m Discussion:
m Vote Aye: Nay: Abstentions:

o 9th MOVE TO ACCEPT by Greg Tinsley, Seconded by & Person
m Discussion:
m Vote Aye: Nay: Abstentions:

o 10th MOVE TO ACCEPT by Greg Tinsley, Seconded by & Person
m Discussion:
m Vote Aye: Nay: Abstentions:

Person

Do

Person

Do

D

New Business

End of Meeting Called Meeting to end, Next BOD and GM meetings are on
@Tools should be used during meetings TBD ~ TBD -~ and tasks
Attendance Records
Quorum Requirements for General Quorum Attendance is TBD -

Membership 20 persons or 20%

(whichever is smaller)

Tommy Channel

Andrew Malcom TBD -~

Michael Howerton TBD -

Sebastian Matthews TBD ~

Tristan Duncan TBD -~

Adam Poppens TBD -~

David Hill TBD -~

Sebastian Matthews TBD -

Robert Thurtell TBD -

Devon Garcia TBD -

Virtual

In Person

1.

1.
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