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CGRA Board of Directors Agenda and Meeting Minutes
Meeting Date: 11/7/2025

18:35 Time - Roger Courtemanche Person brings the meeting to order.

Agenda Item Time Notes
President's ® Lots of positive impact at WGRF 2025.

e Convention 2025
Report - o Over $4,100 have been donated from other presidents and member associations.

Roger Courte... o Thurs Night Welcome Party, with a Fri Night Party.

e BOD needs to work as a team, working together can be
Vice Presidents e Potential Candidates
Report - Tommy o Miss Alicia Winters

o MrJameson James

Channel o Mx

e 2 guest judges

e How do we promote royalty for running for 2026
Secretary - Devon | 18:59-19:01 e BOD Meeting Minutes have been posted to the website, any comments or concerns? | therefore MOVE
Garcia that the BOD Meeting Minutes from last month be approved - Seconded by & Person

[ ]
Treasurer - David | 18:54-18:58 e The Financials for last October have not been posted as of yet.
Hill e September Financials have been posted.

e No outstanding Account Financials
Trustee - Robert 19:01 - ([ ] Convention UpdatES

19:25 o Rodeo Rules have last been announced as of yesterday. Please reach out and if needed we can

Thurtell

do a meeting sometime this weekend.
o 3 more rules have been coming.
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Rodeo Committee information has been posted - Please select what ones you want to do and
return them
Hotel Information “Holiday Inn East”- Oversold the block commitment - and the available pricing
will be open for anyone that needs an extension.
Changes to the Opening Ceremonies detailed out
Wear your badges to get into Charlie’s after 9 without cover.
Need approximately 3-4 people registration Noon - 4pm. Friday 8-11.
m  Monique Zimbelman will assist with registration on Thursday.
Volunteer needed for shuttling people from the airport to the hotel
GALA is open and available to attend. Dress is encouraged - the more the merrier.
m Sponsorship for 2 beers or Wine
m Jordan Roberts - working for 3 cases of wine
m More donations coming in from
Shirts for Delegates - Saturday we wear Blue - Sunday Yellow
Governor may be attending opening or Gala
Silent Auction - soliciting
Sponsors
m Charlie’s Sponsoring the Executive Board Luncheon on Thursdays
Monique Zimbelman
AJ and Tristan
Kody Kay
Jameson Gayheart
John Beck
TGRA - $500
Florist - $1000 worth of flowers for $400 - Ed Moore Florist
m Charlies will be donating drink cards for all delegates and alternates (120)

o WGRF #50 Finals 28% of all competitors

o
(©]
o

Ryan Villanueva - Mens Chute Dogging
Justin Dennis - Calf Roping on Foot
Jackie Kemp - 2nd place All-Around

m And 3 Season Champion Awards
Aharon Teter - Steer Riding and Bronc Riding
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Rodeo Director - | 19:25- ® Funds for Night of Sharing will need to be decided after the Convention is delivered. Most likely will be
AJ Malcom 19:31 an email vote
Public Relations 19:49 - e Thank-You’s
Chair - Sebastian 19:59 o Carl for sponsoring Hoodies for the team, Roger Courtemanche for bringing over the suitcase
o John Beck for Sponsoring Contestant Numbers
Matthews o John Beck for going to the Premiere of Into the Chutes
o  Film Festival and there is an event in the at Four Mile Park, with CGRA with a booth to promote
the association and the rodeo
e Schedule for Convention cards printed.
e Name Badges printed, Lanyards
e Badges are prepared
e Getting the
Fundraising Chair 19:31 - e Convention Costs are covered, but we will still need more funds coming in.
- Tristan Duncan 19:37 e At this time, there are no scheduled or expected incomes at this time. Working as a group we hope to
increase those incoming funds.
Rodeo Events 19:37 - e MOTION has been discussed for Winter Series Gymkhana (Seconded by Sebastian Matthews ) Passes
Chair - Jackie 14l Unanimously
o Indoor Event Center - Silver Spur Warm up Arena with drags $1,100 Total
Kemp o Sunday Dec 21, Sunday January 4, February 22, March 8
o Are we doing this in conjunction with the Rebel Ryders Yes - They will get 20% and food sales
Membership 19:41 - e There is some discussions about Rodeo School Fundraisers being held at John Becks location
Chair - Monique 19:49 o Thereis a discussion for the timing of spring/summer vs the winter.
o Perhaps a buckout scheduling may be in play
Zimbelman o
e No updates on membership numbers at this meeting
Special See Below
Committee

Reports
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CGRA - By-Laws
Committee - Greg
Tinsley

e No Report

IGRA Commiittee

® See above

- Robert Thurtell

Audit Committee e N/A
- No Chair Person

Royalty e N/A

Committee - No
Chair Person

Old Business

New Business

End of Meeting

19:58

Roger Courtemanche Called Meeting to end, General Membership to start @ 20:00

@Tools should be used during meetings President - Tommy Channel ~ TBD -~ and tasks
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Attendance Records

Quorum Requirements for BOD is 6 of 10

Quorum Attendance is

Roger Courtemanche m

Andrew Malcorrm

Tommy Chanel m

Sebastian Matthews m

Devon Garcia (ZEETRD

Tristan Duncan m

David Hill (CEZIEELED

Sebastian Matthews m

Robert Thurtell m

Monique Zimbelmanm

Additional Members in Attendance: (In-Person)
1. Ryan Villanueva
2. John Beck
3. Edd Schommer

(Virtual)
1. Patrick Terry

Attachments/Appendix:
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f,:%% CGRA General Membership Agenda and Meeting Minutes Meeting Date:

[ =l
20:22 Time - 2 Person brings the meeting to order.

Agenda ) Notes
Time
Item
President's Report - 20:22 - e WGRF Very Proud of Turnout for the rodeo was impressive.
20:23

Roger Courtemanche

Vice Presidents Report - 20:24 - e Royalty Candidates
20:28 o Mr. Jameson Gayheart

o Miss Alisha Winters
o No buckles/crown for this competition

Tommy Channel

o Savannah Smith - still running for Ms. $250 has been turned in.
Night of Sharing will be on 12/13/2025 at the downstairs bar at CHarlies

Secretary - Devon Garcia 20:28 - e No significant changes at this time.

20:29 e Pending minutes posting to the website September and October
Treasurer - David Hill 20:30- e October still yet to be posted

20:31 e Accounts Receivable have been taken in.

o John Beck, Kody Kay have not been invoiced.

Trustee - Robert Thurtell 20:31 - e WGRF 2025
o 18% competitors were CGRA Members

o 2nd highest point total for CGRA Team
o Buckle Winners
m Ryan Villanueva - Mens Chute Dogging
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m Justin Dennis - Calf Roping on Foot
m Jackie Kemp - 2nd place All-Around
® And 3 Season Champion Awards
m Aharon Teter - Steer Riding and Bronc Riding
e Make sure that you make your voice heard

Rodeo Director - A Malcom

e No significant changes or updates, pending end of December/January Meeting

Public Relations Chair -
Sebastian Matthews

o Website and facebook updates been completed and open

Fundraising Chair - Tristan 20:39 ® Good Fundraising has been coming in for convention
Duncan ® Please feel free to donate any SILENT AUCTION Items for the Convention.
e Jello Shot Sales at CHarlie’s on Thursday Night

Rodeo Events Chair - Jackie 20:39 - e MOTION was passed for the Winter Series Gymkhana in conjunction with the Rebel
Kemp Ryders Gymkhana Club which passed Unanimously

o Indoor Event Center - Silver Spur Warm up Arena with drags $1,100 Total

o Sunday Dec 21, Sunday January 4, February 22, March 8

o Are we doing this in conjunction with the Rebel Ryders Yes - They will get 20%

and food sales
Membership Chair - e No significant Updates
Monique Zimbelman
20:40 - Summarize - BOD presentations

Special Committee Reports

o CGRA Bylaws Committee - Greg Tinsley
o None
O©  BylLaws Chair - Devon Appointed tonight.
o IGRA Committee - Robert Thurtell
o Convention with Gala on Saturday Night
m  Room Block sold out
m Hotel Room Block at Holiday Inn East - will be extended if needed,




please contact Robert Thurtell
m  Sponsorship coming in from all over, special from Charlie’s Denver
m  Sponsors
e Charlie’s Sponsoring the Executive Board Luncheon on
Thursdays
Monique Zimbelman
AJ and Tristan
Kody Kay
Jameson Gayheart
John Beck
TGRA - S500
Florist - $1000 worth of flowers for $400 - Ed Moore Florist
Charlies will be donating drink cards for all delegates and
alternates (120)
m  CGRA, GSGRA, NMGRA, AGRA, NGRA, Gay and Lesbian Heritage
Foundation
m Delegates: Robert Thurtell, Roger Courtemanche, Devon Garcia,
Sebastian Matthews, John Beck, Mark Arnold
m Alternates: Tommy Channel, Monique Zimbelman, Charis Loren, Jackie
Kemp, Ashley Unruh
e Audit Committee - No Chairperson

e}
® Royalty Committee - No Chairperson
e}
CGRA - By-Laws Committee - e No report - Replaced Committee Chair today per the President Devon Garcia is now
Greg Tinsley chairing this committee.
IGRA Committee - Robert *
Thurtell

Audit Committee - No Chair Called Meeting to end, Next BOD and GM meetings are on
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Person

20:52 - Next Meetings on December 12, 2025
@Tools should be used during meetings TBD -~ TBD ~ and tasks

Attendance Records

or 20% (whichever is smaller)

Quorum Requirements for General Membership 20 persons Quorum Attendance is m

Roger Courtemanche w

Andrew Malcorrm

Tommy Chanel m

Sebastian Matthews m

Devon Garcia (NZIETIAD

Tristan Duncan m

David Hill (T

Sebastian Matthews m

Robert Thurtell m

Monique Zimbelmanm

Virtual In Person
1. Patrick Terry John Beck
2. Ashley Unruh Alexander Stokes
3. Frank Harrell Andrew McKowan
4. April Thompson Carl Schmidt Il

Jameson Gayheart
Ryan Villanueva
Ed Schommer
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Armando
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