= CGRA Board of Directors Agenda and Meeting Minutes

Meeting Date: January 9, 2026

18:31 Time - Roger Courtemanche brings the meeting to order.

Agenda Item Time Notes
President's 18:31 - e Apologizes for the last meeting getting so heated
18:32 e Thank you for the
Report -
Roger Courte...
Vice Presidents 18:32 - ® Announcements for the Fundraising Partners (all confirmed 501c3)
18:37 o Jameson - One Colorado
Report - Tommy _ )
o Alisha Winters - PAWS CO
Channel o Savannah Smith - Allegiance Ranch and Equine Rescue - First responder therapy with the horses.
o Seth Lucero - 1st RU -
o MOTION Seconded by Robert Thurtell - Motion passes
Secretary - Devon | 18:37- e BOD Meeting Minutes have been posted to the website, any comments or concerns? | therefore MOVE
Garcia 18:39 that the BOD Meeting Minutes from last month be approved - Seconded by Tristan Duncan PASSES
(Robert votes no)
e Email Voting for this month:
o No votes by email were done by the BOD - Since the 12/12/25 meeting.
o Non-Profit documents are in play and about 90% complete
18:39 - e The Financials for last month have been posted to the Website, please feel free to ask any questions

Treasurer - David
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Hill 18:40 e 2 outstanding AR were reported
Trustee - Robert | 18:40- ® IGRA University - 3-5 from CGRA going to Las Vegas next weekend
Thurtell 18:51 o New Boards first BOD Meeting for IGRA
o No updates from the IGRA Level
o Las Vegas (1/16), Little Rock (4/24), New Mexico (8/21), Phoenix AZ (Convention)
o CGRA Level - Concerns about communication for the when the meetings are
Rodeo Director - | 18:51- e Rodeo Committee Meeting - Location discussion was the primary of the previous sets of meeting
AJ Malcom 19:00 minutes .
® Valentines Spectacular - Dates Auctioneer
o Saturday, February 7, 2026
o Registration is at 5pm for bidding
o Awards include 7 different prize packs (Jason Jameson, John Beck, Jackie Kemp, Carl Schmidt,
David and Tommy, Alyshia Winters, Jordan Roberts)
o Ad will be out maybe next week
o Still looking for more auctioneer items
o Next Meeting is tentatively planned for ?
Public Relations 19:40 - e Denverite (Paolo Zialcita) request to Interview Gay Rodeo Finalists in NWSS
Chair - Sebastian ® Poster Competition has been posted. The deadline for submission is Feb 5 (before the meeting)
e Tickets for NWSS - Do we need more promotion
Matthews o Current ticket commitment is 27, we have until 1/17/26 to commit to the remaining of the
tickets
o Site Sessions Jan 2-7 40-45, Jan 8-100
o Website Calendar Video
e Valentines Event Poster/Promo
® Buckles in Online Store whenever Fundraising Chair is ready
e Buckle Contribution Category (Donation Button) Targeted for smaller $ amounts ($10-$100)
o Update Royalty
o Benefits of Mem
19:01 - ® CGRA - Denver Cycle Sluts has chosen CGRA as the fundraiser of the month, but due to conflicting

Fundraising Chair




- Tristan Duncan

19:12

schedules they have moved us to another month
See the information for the Valentines Spectacular
There will be a Dinner in March during the
MOTION to sell the RMRR buckles for Event Buckles $300, Officials/Awards $200, All-Around $500
(Seconded by ) Passed Unanimously
o Discussion about the lack of selling the sponsored buckles
MOTION that only the 2 required buckles are done (Seconded by ). - WITHDRAWN
Individual buckles to be sold perhaps at cost, orders should go to the Rodeo Director

Rodeo Events
Chair - Jackie
Kemp

19:13 -
19:24

Gymkhana
o 1st had 41, 2nd had 51 entries, and we have raised over $5000 already on the first 2 and 2 more
to go.
o Awards have been ordered.
Junior Rodeo/Family events
o  Friday prior to the rodeo and
o Fundraiser and Meeting perhaps in March (first weekend) - Maybe some Jell-o shots sales to
sponsor that - Charlies agrees, Meeting at 7pm and Jello Shots afterwards
Considering replenishing items - Ribbons, Underwear, Timers, Speakers/Mic for announcing. Sand
instead of pellets
Robert - Encourages others to come down and help out at the gymkhana, it is a successful fundraiser and
we need everyone's help!

Membership
Chair - Monique
Zimbelman

19:24 -
19:40

Membership lists have been validated against Wix and Financials, the
Membership committee “MOTIONSs that the BOD approves and accepts the 1 new as presented
according to Attachment #1.” (Seconded by - Devon Garcia )
o Discussion? Hearing note, this passes unanimously
o The other 2 members who have paid are now members
We need clean up done on the website for memberships

Tommy recommends that we have a meeting to complete this
@)

Special
Committee

See Below
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Reports

CGRA - By-Laws e Did have meeting on 1/7/26 and it was attended by Mark Arnold , John Beck, Sebastian Matthews and
Committee - Jackie Kemp were in attendance.
Devon Garcia
IGRA Committee *
- Robert Thurtell
Audit Committee o
- No Chair Person
Roya|ty ® Jason Jameson - Wagner Auctions will be assisting for Sponsorships for rodeo
Committee - No o Proudtags.com - Created a shoulder patch, 2 luggage tags and carry-on will be available Selling it
. as a kit - 100% will go to the royalty team $25 (to benefit - ??)
Chair Person o Proudtags.com - Commemorative Tags for each rodeo during the year for $10 - 75% to the
royalty team (25% goes to production cost, subject to change and go down) (to benefit - ??)
e® Alisha Winters - Requesting better communication and leadership so that there is a better understanding
and transparency

o Fundraising ideas - Online Bingo Card

o Concerns about requirements
Old Business e Rodeo Plan Committee Location

o JeffCO fairgrounds -

Event Center - $200/day (S600)

Arena - $180/day ($540)

Concession - $35/day ($70)

Parking Lot - $90/day ($180)

Horse Stalls - $24/day ($2400)

Facility Cost - $3790

RV Camping Sites - Sells at the same price
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m Water/Raking - $100+
m S$75/hour
o MOTION (Tommy Channel) - That RMRR #43 will be held at Jeffco Fairgrounds (Seconded by
Monique Zimbelman )
m Need more volunteers, very important
m Passes Unanimously
o Tommy Channel Reminds everyone to coordinate volunteers go through Tommy Channel -
Vice President

e® Conflict Date changes for the 2026 Calendar Year (see attached)

New Business d

Recess of BOD

Roger Courtemanche Called Meeting to end, General Membership to start @

Do

Readjourned

Person Called meeting back to order

Topics discussed

Do

End of Meeting

Person

Attendance Records

Quorum Requirements for BOD is 6 of 10

Quorum Attendance is

Roger Courtemanche w

Andrew Malcom w

Tommy Chanel w

Jackie Kemp m

Devon Garcia ((IEEI

Tristan Duncan w
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Attendance Records

Quorum Requirements for BOD is 6 of 10 Quorum Attendance is

Roger Courtemanche m Andrew Malcom m

Tommy Chanel w Jackie Kemp w

David Hill w Sebastian Matthews w

Robert Thurtell m Monique Zimbelman

Additional Members in Attendance: (In-Person) (Virtual):

e GregTinsley e Patrick Terry
Andrew McKown e Doug Edwards
Ryan Villanueva e Mark Arnold
Jason Jameson
Edd Schommer
ALISHA WYNTERS
Aarhon Teter

Savannah Smith

Attachments/Appendix:

CGRA General Membership Agenda and Meeting Minutes Meeting Date:

20:30 Time - Roger Courtemanche brings the meeting to order.
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Agenda Item Time Notes
President's Report - 20:30 - e Apologies for the miscommunication during the last meeting.
20:31
Roger Courtemanche
Vice Presidents Report - | 20:31- All of the rodeo teams are already working on fundraisers.
Tommy Channel 20:35 e Mr, Miss, Ms have all been approved by the board
Charlie’s has given best
Secretary - Devon Garcia | 20:35- ® GM Meeting Minutes have been posted to the website, any comments or concerns? |
20:42 therefore MOVE that the GM Meeting Minutes from last month be approved - Seconded by
Tristan Duncan
o Discussion
e Website - has been pretty well updated
e Dates move - Paula Scougal - Motion Carries
[ ]
Treasurer - David Hill 20:42 - e Financials are posted
20:43
Trustee - Robert Thurte" 20:43 - [ ] Rodeo Season is Starting.
20:48 o AGRA Website registration pricing was incorrect, so that has been changed, register
soon!
® |GRA BOD Meeting - First Meeting in Las Vegas along with the Sin City Classic
® |GRA University - Also happening the same weekend
® IGRA BOD Meeting - Las Vegas (1/16), Little Rock (4/24), New Mexico (8/21), Phoenix, AZ
(November - Convention)
Rodeo Director - AJ 20:48 - e First Committee meeting was 1/5/26, no votes out of committee
Malcom 20:53 e Board Voted tonight that Jeffco will be hosting RMRR #43
e Valentines Spectacular - Dates Auctioneer (Bachelors/Bachelorette Auction)

o Saturday, February 7, 2026
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o Registration is at 5pm for bidding

o Awards include 7 different prize packs (Jason Jameson, John Beck, Jackie Kemp, Carl
Schmidt, David and Tommy, Alyshia Winters, Jordan Roberts)

o Ad will be out maybe next week

o Still looking for more auctioneer items

Public Relations Chair - 20:56 - e Art Competition/Poster for Rodeo
. 20:59
Sebastian Matthews
Fundraising Chair - 20:53 - e Jello Shot sales are always an option
. 20:56 ising Di i
Tristan Duncan e March fundrals'lng inner at Charlies
e And the Valentines Spectacular
20:59 - Great Gymkhanas and very involved

Rodeo Events Chair -
Jackie Kemp

Feb 22, 2026 and March
March 7 events chair meeting

Membership Chair -
Monique Zimbelman

e \Welcome to our newest members:
e After the above the following are our Current Membership #'s are
o Roster Total:
m Total of current renewable members:
m Total of current Lifetime members:

Special Committee
Reports

Summarize - BOD presentations
o CGRA Bylaws Committee - Devon Garcia
[J Devon Garcia Revise the 2nd read into an email and it will be listed as the second
reading - Proper formatting and into PDF format for clarity.
o |IGRA Committee - Robert Thurtell
O
o Audit Committee - No Chairperson
O
® Royalty Committee - Tommy Channel
o Jameson Gayheart
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m  MOTIONS for fundraising for royalty - PASSED

m Proudtags.com - Created a shoulder patch, 2 luggage tags and carry-on will be
available Selling it as a kit - 100% will go to the royalty team $25 (to benefit -
??)

m Proudtags.com - Commemorative Tags for each rodeo during the year for $10
- 75% to the royalty team (25% goes to production cost, subject to change and
go down) (to benefit - ??)

o Alisha Winters - Fundraising ideas - Online Bingo Card MOTION Passes

e Wayne Jakino Scholarship Committee - Devon Garcia
O
CGRA - By-Laws .
Committee - Devon
Garcia
[ ]

IGRA Committee -
Robert Thurtell

Audit Committee - No
Chair Person

& Person Called Meeting to end, Next BOD and GM meetings are on

Old Business e NWSS 34 have been claimed from our designated block.
o Only CGRA Members can claim tickets and purchase. No limits were set on the
number of tickets.
O
[ J

New Business

Meeting Adjourned

& Person with Next meetings Scheduled for
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Attendance Records -26 Attendees

Quorum Requirements for General Membership 20 persons or

20% (whichever is smaller)

Quorum Attendance is

Roger Courtemanche w

Andrew Malcom m

Tommy Chanel w

Jackie Kemp m

Devon Garcia (YIRS

Tristan Duncan m

pavid Hil CTIEEED

Sebastian Matthews m

Robert Thurtell w

Monique Zimbelman

Virtual In Person

1. Patrick Terry 1. GregTinsley

2. Doug Edwards 2. Andrew McKown

3. Mark Arnold 3. Ryan Villanueva

4. Paula Scougal 4. Jason Jameson

5. April Thompson 5. Edd Schommer

6. Ashley Unruh 6. ALISHA WYNTERS
7. Aarhon Teter
8. Savannah Smith
9. John Beck

10. Seth Lucero
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