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f Q%?I. CGRA Board of Directors Agenda and Meeting Minutes

K_ ﬁ:ﬁ Meeting Date: Mar 14, 2025 6:30 PM MST

19:03 Time - Tommy Channel brings the meeting to order.

Agenda Item Time Notes
President's 1903 e Excited for this year - Great lineup of Gymkhanas and Rodeo - Should be a great success -
e Hoping for 100 Contestants
Report - Tommy o IGRA Convention in November - IGRA 40th Anniversary
Channel e We need to set up a convention Planning Meeting after Texas Rodeo - Robert to schedule
® Robert “Does it have to be on Zoom?” - No.
e Thanks to AJ and the Rodeo Committee for the progress being made
® We need to revise our meeting dates moving forward -
Devon has that in his proposals.
April 11th - move to April 18th
May 9th - Move to May 16th
June 13th - Devons Birthday
July 11th - RMRR July 11th prior to the Registration
August 8th - Move to 1st - Opening Nominations for board of directors term of office
September 12th - Move to September 5th
Document has been updated with new dates
David - October 10th moves to October 3rd
Motion David 1st 2nd Robert approve dates discussed - Comments- None
All Yes no Nay - Motion Passes
Vice Presidents 1917 e Thank you to Royalty that went to Arizona
Report - Michael e Checks received : Cycle sluts $600 - Went to General Fund
e Show at Charlies on Saturday - $440 raised - Goes to Rodeo
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“Charis Loren”
Howerton

Jaxx Stray raised over 1000, raised their required for CGRA, IGRA competition and $260 for their
charity (Trevor Project)
Jackie Kemp already getting applications turned in
CGRA Royalty Fundraisers coming up:
o Rodeo Clinic (Jackie Kemp, Ms CGRA 2025)
m  March 29, 2025 9A-2:30P
m Roping Clinic, Roping Jackpot, Steer Riding Clinic, Goat Dressing Clinic, Flag Racing
Clinic
$10 Recommended donation per clinic event, but all donations are accepted.
Pre-registration is strongly encouraged using this Rodeo Clinic link (the more we know
in advance the better we can plan). Showing up is also just fine!
m Email jackietkemp@gmail.com for additional questions

Secretary -
Tristan Duncan

1923

BOD and GM meeting minutes for January and February have been uploaded to the Website
Moved to Approve BOD meeting minutes for January and February, Seconded by Devon Garcia , Passes
unanimously
Excited after the walkthrough
From Charlie’s, Beerbust here at Friday and Saturday (5-9pm), fundraiser for Jello Shot Sales/Beer bust
funds
o MiInimum of $250, after that Charlies gets 50%, organization gets 100% for Shot Sales
o Jello make the day before
Two fundraisers from Charlies (Moved that CGRA accepts the fundraisers
o 3iphones at $10/ticket
o S$1 Paper Buckles

Treasurer - David
Hill

1928

Financials for February have been posted to the website. Any questions, please let me know.
Need login and password for the Printify
Venus Sexton receivable - any update?

o Moved Write off Venus Sexton funds (seconded by Devon Garcia , passes unanimously
Who is the Fundraising Chair for RMRR and IGRA Convention?
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Trustee - Robert 1931 e First Qtr IGRA BOD Meeting
Thurtell o Productive - 2 new black shirts (4th seat) Marcus “Boogie” Hood & (5th seat) Weston
Crow-Tucker
e World Pride 2025 Will talk in General Membership
e Denver Pride June 28th and 29th
o Recommendation for 2025 Pride Parade and Booth Applications are open for Denver Pride June
28 & 29. The parade will be on Sunday with a modified route due to Colfax Construction (going
down 17th ave).
e To the President - We need to set up a Pride Committee (Who Does this?) We need Suggestions - Robert
will Chair with Charis $600
TGRA Rodeo April 11-13
MOTION Robert Thurtell we need to select two charity partners Open Nominations for vote next
meeting - Sebastian Matthews “how do we select?”
Tommy Channel - You would bring recommendations to the board/General Membership
Robert Thurtell - Clarification on Motion
No Discussion
Vote 1 Nay - Multiple Aye - Motion Passes
Rodeo Director - | 1936 e Rodeo Committee Report
e Update on the Walkthrough 3/5/2025
AJ Malcom e 3/31/2025 Next Rodeo Committee Meeting 6:30PM Charlies and Zoom
e MOTION: Stock Contractor McCarson - Second by Robert
e VOTE - Motion passes - Unanimous
o Will have more at General Membership
e Tommy - Walkthrough was successful - multiple decisions made

No Questions
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Public Relations 1941 Gymkhana Summer Flyer is ready! Charlie’s Bar will kindly print it for us.
Chair - Sebastian Sean Johnson - usage of CGRA logo on his personal blog
o John Beck- What is the purpose?
Matthews o Tommy - Clarification - It is his personal Blog. He is a member.
O Robert - He can list that he is a member, the problem is the use of the Logo.
o Charis - He is a member but for him to use the logo could label us with whatever he writes.
Tommy Agrees with the comments. Logo is Trademarked/copyrighted
o Outcome - Member may announce that he is a member, list our name and website, but we do
not endorse the use of the LOGO in his blog.
The team assembled for the RMR42 Program, We will begin creating the Program this month.
CGRA Store - Payment, is it convenient, do we need to make merchandise more different? Comments
made- it’s working very well Tommy - If you order an item is it returnable? - Will need to be clarified will
find more.
MOTION: PR IS IN CHARGE OF THE ONLINE STORE SELECTION AND DESIGN - Seconded by
Andrew Malcom Motion passes
We have no access to the Poster for RMRR 42. When are we going to have a finalized sponsors list? So
the poster can go on the website.
o Outcome - poster may be released and new revisions will happen as necessary
We have submitted RMRR 42 to the Center’s calendar
FB Viewers Last month 3,700 43% Followers, 57% Non -Followers; Website 500 visitors monthly, July
2024 we were hitting 18,000 (the rest of the year averaged 500-2000
19:54 MOTION - Robert Thurtell - To remove Adam Poppens due to inability to complete his role -

Fundraising Chair
- Adam Poppens

SECONDED BY Devon Garcia

DISCUSSION -

AJ - Adam works on Friday’s

Tommy - Request for buckles sold - David Lists

Sebastian - Worried about 3 months left and no progress being made
Charis - Concerns about Liquor Contacts - Who are they ?

Devon - Point of Order (discussion is now off topic)

Vote: 2 Nay - 9 Yay - 1 Abstain

Rodeo Events

Will be moved to General Membership due to time
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Chair - John Beck

Membership
Chair - Devon
Garcia

20:09

Membership lists have been validated against Wix and Financials, the Membership committee “MOVES
that the BOD approves and accepts the 3 new as presented according to Attachment #1.” (Seconded by -
VP - Michael Howerton "Charis Loren" ~ Passes unanimously
o Those that did not complete the minimum components of membership were emailed within 24
hours of them paying, and only 2 of them completed the rest of the information

After said voting the following are our Current Membership #’s are as follows (Attachment #1 also
includes these numbers and the Quarterly Expiration Data.

Roster Total (Members w/in the past 365 days) 208

Active Members: 122

Lifetime Members: 33

Total Active +Lifetime members: 155

Expired 53

O O O O O

Recognizing that there are rodeos overlapping, Membership Chair - Devon Garcia ~ has put together a
spreadsheet of these dates and would like to “MOVE that the Board of Directors, reschedule the
following CGRA BOD and GM meetings to the proposed dates according to Attachment #2.” (Seconded

by - Rodeo Events - John Beck ~ )
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Special
Committee
Reports

See Below

CGRA - By-Laws
Committee - Greg
Tinsley

[J By-Laws Committee Meeting: Do you want to help change the future of the association? Join the

By-Laws committee. Please join us at the meeting or via Zoom.
o Meeting Date/Time: Mar 24, 2025 07:00 PM - 08:30 PM Mountain Time
O Location: Door Installations Inc. 11091 Irma Dr, Northglenn, CO 80233
o For more information on this matter please reach out to Greg Tinsley By-Laws Chair @
gregorytinsley@msn.com
[J Email coming out soon with the link and reminder!

[ ]

IGRA Committee .

- Robert Thurtell

Audit Committee °

- No Chair Person

Royalty °

Committee - No

Chair Person

Old Business °

New Business 2010 ® Pride Parade - are we doing a float? When do we need to register?
e Petition for the Rodeo Presentation:

o ShockWave Trick Riders (Performed with RMRR in 2023)
m Janessa - Adam and Co-owner John and team captain
e 2019-2021 rebranded
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18 trick riders (currently claim of largest group)
Roman Riders/FireTorches and possibly jumps
Team really wants to return
Cost
[J Cost and Tailoring the length of presentations
[J 1 believe Tommy wants to be a part of discussion
m John Beck - How long are you wanting to do a performance 1,2, or 3?
® Answer is 5-10 minutes based on the desire
e Can be just trick or include Roman riders

Upcoming CGRA Events:
® Rodeo Committee Meeting on March 31, 2025 @ 6:30PM, Location: Charlies TBD: Virtual Zoom:
o By-Laws Committee Meeting on March 24,2025 @ 7PM, Location: Door Installations TBD: Virtual Zoom:
o Winter Gymkhana Series (and Fundraiser):
o Co-Produced Gymkhana Series with the Rebel Riders Riding Club and CGRA. Come join us on
Sunday for a fun day of speed horse events.
o 2/2/2025 Gymkhana had 32 participants and the 2/23/25 Gymkhana had 63 entries! A
wonderful turnout for this fundraising event and a great way to prepare for rodeos!
o Upcoming Dates: March 16th and 30th
o More information can be found on our website! If you still have questions or would like to
volunteer for this event, please email rodeocevents@cgrarodeo.com
® Rodeo Clinic (Jackie Kemp, Ms CGRA 2025)
o March 29, 2025 9A-2:30P
o Roping Clinic, Roping Jackpot, Steer Riding Clinic, Goat Dressing Clinic, Flag Racing Clinic
o $10 Recommended donation per clinic event, but all donations are accepted.
o Pre-registration is strongly encouraged using this Rodeo Clinic link (the more we know in
advance the better we can plan). Showing up is also just fine! (Pre-Registration form if the link

doesn’t work - https://forms.gle/VoUpvKeqrFqtUsah8 )

o Email jackietkemp@gmail.com for additional questions

Upcoming IGRA Events:
e April 11-13, 2025 - Texas Tradition Rodeo (TGRA) Denton, TX with a Rodeo School (4/11/2025)
e Invite for May 3-4 - Palm Springs
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End of Meeting | 2017

VP - Michael Howerton "Charis Loren" - Called Meeting to end, General Membership to start @ 20:22

@Tools should be used during meetings President - Tommy Channel ~ TBD ~ and tasks

Attendance Records

Quorum Requirements for BOD is 6 of 10

Quorum Attendance is

Tommy Channel m

Andrew Malcom w

Michael Howerton @

Sebastian Matthews @

Tristan Duncan @

Adam Poppens

pavid Hil CTEEED

Sebastian Matthews @

Robert Thurtell @

Devon Garcia (IR0

Attachments/Appendix:
#1 March New and Renewals/Counts

New Members for BOD approval (Renewals are added to be recorded in the minutes)
New Members Last Name First Name Status Expires Notes/Recommendation
1| 2/28/2025|MOWER SYLVIA NEW - PROVISIONAL 3/31/2026 |Completed Application
2| 3/10/2025|CALLAHAN JONATHAN |NEW - Incomplete 3/31/2026 |Incomplete Application
3| 3/10/2025|BAKER JEIDEN NEW - Incomplete 3/31/2026 |Incomplete Application
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4] 3/10/2025|HERNDON JACK NEW - Incomplete 3/31/2026 |Incomplete Application

5] 3/10/2025|RODRIGUEZ JORDY NEW - Incomplete 3/31/2026 |Incomplete Application

6| 3/10/2025(LAM ZACHARY NEW - Incomplete 3/31/2026 |Incomplete Application

7| 3/10/2025|FALCON RICARDO NEW - Incomplete 3/31/2026 |Incomplete Application

8| 3/10/2025|OLIVER AJERE NEW - Incomplete 3/31/2026 |Incomplete Application

9| 3/10/2025|CASTILLO ARMANDO |NEW - PROVISIONAL 3/31/2026 [Completed Application
10| 3/10/2025(CRUZ JOSE NEW - Incomplete 3/31/2026 |Incomplete Application
11| 3/10/2025|SANS AARON NEW - PROVISIONAL 3/31/2026 [Completed Application

Renewals Last Name First Name Status Expires

1| 2/10/2025|PEREZ DANNY Renewal 3/31/2026

2| 2/14/2025|UNRUH ASHLEY Renewal 3/31/2026

3| 2/14/2025|DENNIS JUSTIN Renewal 3/31/2026

4| 3/2/2025|VILLANUEVA NICHOLAS ([Renewal 3/31/2026

Membership exp: 9/30/2025, paid early,

5| 3/10/2025|PETERS MATTHEW |Renewal 9/30/2026 [credited

6|3/14/2025|WHITING-WAGNER [NATHAN  |Renewal 3/31/2026

7|3/14/2025|WAGNER MARY Renewal 3/31/2026

Current Membership # after
approvals

Roster Total

208

Active

122

Pending: 8 with
incomplete applications




Lifetime 33
Total Active
(+Lifetime) 155
Expired 53
Expiration/Roster counts by Quarter/Year
2027 1 Quarter Roster Total
Expired 12/31/2027 0 Q4
Expired 9/30/2027 0 Q3
Expired 6/30/2027 1 Q2
Expired 3/31/2027 0 Q1
2026 21 Quarter Roster Total
Expired 12/31/2026 1 Q4
Expired 9/30/2026 1 Q3
Expired 6/30/2026 0 Q2
Expired 3/31/2026 19 Q1
2025 108 Quarter Roster Total
Expired 12/31/2025 8 Q4
Expired 9/30/2025 53 Q3
Expired 6/30/2025 26 Q2 **190
Expired 3/31/2025 21 Q1 216
2024 53 Quarter Roster Total




Expired 12/31/2024 6 Q4 202
Expired 9/30/2024 47 Q3
Expired 6/30/2024 0 Q2*
Expired 3/31/2024 0 Q1*

#2 [ Rodeo List

*No Roster
Information

**Estimated based
on current data

of conflicts

Current Scheduled Rodeo Resolution STATUS of Meeting

Meetings Conflict Weekend Changes

AGRA
2/14/2025 2/7/2025 DONE

Rodeo
3/14/2025 NONE N/A N/A
4/11/2025 TGRA 4/18/2025 Proposed Date Change
5/9/2025 MGRA 5/16/2025 Proposed Date Change
6/13/2025 NONE N/A N/A
7/11/2025 RMRR Thurs, P d Date Ch

7/11/2025 roposed Date Change

8/8/2025 NONE 8/1/25 N/A
9/12/2025 GSGRA - 9/5/2025 Proposed Date Change

3/15 - RRRA Rodeo School

5/2-4 is Hot Springs, 5/9-11 MGRA w/Rodeo School, 5/23-25 is Las
Vegas, RRRA Rodeo School

6/20-22 UGRA Rodeo, Denver Pride 06/20-22/2025
7/4 is the previous Friday, 7/25 - NSGRA in Hugo, MN

8/8 ASGRA Rodeo School, 8/8 - GPRA, 8/22 NMGRA
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Meeting Date: Mar 14, 2025 8:00 PM MDT

2027 Time - Tommy Channelbrings the meeting to order.

CGRA General Membership Agenda and Meeting Minutes

Agenda Item Time Notes
President's Report - 2032 e Presidents Report
o Thank you all for being here.

Tommy Channel
Vice Presidents Report - e Congratulations to royalty
Michael “Charis Loren” e $600 from Denver Cycle Sluts

e 5440 from Charlie’s fundraiser
Howerton e $1000+ from Jaxx Stray first fundraiser
Secretary - Tristan 2034 e MOVE General Membership Meetings for January and February - Seconded by
Duncan Michael Howerton - Passes unanimously
Treasurer - David Hill 2036 ® FInancials Posted - please reach out with questions
Trustee - Robert Thurtell | 2037 ® 2 new black shirts

e World Pride - IGRA Induction into the Smythsonian

® Board Meeting - Robert is chairing the pride committee
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e Charity partners Motion for 2 partners. Nominations are open now until the next Gen.
Meeting on April 18th.
Rodeo Director - AJ e Voted on Stock Contractor - McCarson approved $12500
Malcom e Walkthrough at NWSS - Chutes and contestant areas are changing - Posting Board is moving as
well.
e Stage proposed to be in the front entry
e Quote for Days inn - 56 rooms prices $100 to $150. Pending
e Barn Manager - Will ask Weston Crow Tucker
e All officials have accepted - Guy and Alex pending
e Charlie’s Fundraisers happening - $10 3 Iphones - $1 Buckles.
e Spaghetti Dinner proposed for April 9th Tentatively
e Buckles for Rodeo are on Sale. Reach out to AJ
e Charlie’s John King has accepted to do his same Purse donation that was done last year.
Pending Charli’es Denver added Purse.
® Contract for NWSS has been signed
® Next Meeting 6.30pm March 31st @ Charlies Denver
[J Zoom Meeting Link for CGRA Rodeo Committee Meeting on 3/31/25 @ 6:30PM
Public Relations - 2044 e Gymkhana Summer Flyer is ready! Charlie’s Bar will kindly print it for us. If you'd like to
Sebastian Matthews distribute the poster somewhere, please let us know, it will also be available on the
Gymkahana page.
® Use of CGRA logo on Personal Blogs/Website. Members are allowed to say that they are
members of CGRA but the usage of CGRA copyright logo has to be approved by the Board of
Directors, and the approval is very strict.
® The team assembled for the RMR42 Program, We will begin creating the Program this month.
If anyone would like to participate in putting the program together, please reach out to the PR
chair.
® RMRR 42 Page will be designed next (we just received the updated version of the poster that
will go up online. When you refer to the RMRR on the internet, please link the RMRR42 page
to whatever you do.
e We have submitted RMRR 42 to the Center’s calendar

FB Viewers Last month 3,700 43% Followers, 57% Non -Followers; Website 500 visitors
monthly, July 2024 we were hitting 18,000 (the rest of the year averaged 500-2000




Rodeo Events - John
Beck

2028

New Lock on the Trailer
Last Gymkhana - Gross was >$4500 (please review financials)
Public Relationship Poster has been put together
Robert Thurtell Move that the CGRA cover the cost of $1,625 awards given at the end of the
gymkhana series, Seconded by John Beck - passes unanimously
o Large discount through Dani and Lori

Fundraising Chair -
VACANT

2047

® Appointment to be made by the President of CGRA.

Membership - Devon
Garcia

2048

e 3 new members were voted into our membership this evening
e After said voting the following are our Current Membership #’s are as follows (Attachment #1
also includes these numbers and the Quarterly Expiration Data.
o Roster Total (Members w/in the past 365 days) 208
o Active Members: 122
o Lifetime Members: 33
o Total Active +Lifetime members: 155
o Expired 53
e Retention: | sent out emails at the beginning of the quarter for all expiring members, and did
another email on 3/1/25.
® Badge Ordering Link is available. Please reach out Membership@cgrarodeo.com to request
new or replacement name badges.
o Al new members receive their first badge free and are emailed at the completion of
each meeting that they are approved in.
o Existing Members - Replacement badges are $10, Ladders are $3

Special Committee
Reports

2049

Summarize - BOD presentations
o CGRA Bylaws Committee - Greg Tinsley
o Good Meeting on Wednesday.
o Next meeting 28th of March 7pm at door installations zoom will be available
o IGRA Committee - Robert Thurtell
O
o Audit Committee - No Chairperson
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O
e Royalty Committee - No Chairperson

O
Old Business 2050 Upcoming CGRA Events:
e Rodeo Committee Meeting on March 31, 2025 @ 6:30PM, Location: Charlies TBD: Virtual
Zoom:
e By-Laws Committee Meeting on March 24, 2025 @ 7PM, Location: Door Installations TBD:
Virtual Zoom:
e Winter Gymkhana Series (and Fundraiser):

o Co-Produced Gymkhana Series with the Rebel Riders Riding Club and CGRA. Come join
us on Sunday for a fun day of speed horse events.

o 2/2/2025 Gymkhana had 32 participants and the 2/23/25 Gymkhana had 63 entries!
A wonderful turnout for this fundraising event and a great way to prepare for rodeos!

o Upcoming Dates: March 16th and 30th

o More information can be found on our website! If you still have questions or would
like to volunteer for this event, please email rodeoevents@cgrarodeo.com

e Rodeo Clinic (Jackie Kemp, Ms CGRA 2025)

o March 29, 2025 9A-2:30P

o Roping Clinic, Roping Jackpot, Steer Riding Clinic, Goat Dressing Clinic, Flag Racing
Clinic

o $10 Recommended donation per clinic event, but all donations are accepted.

o Pre-registration is strongly encouraged using this Rodeo Clinic link (the more we know
in advance the better we can plan). Showing up is also just fine! (Pre-Registration form
if the link doesn’t work - https://forms.gle/VoUpvKegrFgtUsah8 )

o Email jackietkemp@gmail.com for additional questions

Upcoming IGRA Events:
e April 11-13, 2025 - Texas Tradition Rodeo (TGRA) Denton, TX with a Rodeo School (4/11/2025)
® Invite for May 3-4 - Palm Springs

2103 e Appointment of Kody Kay for Membership Chair

New Business

o Kody Kay accepts the appointment
e Nominations to be sent to President@cgrarodeo.com
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End of Meeting 2104 Closing Comments
Called Meeting to end, Next BOD and GM meetings are on April 18th, 2025

@Tools should be used during meetings President - Tommy Channel -~ TBD -~ and tasks

Attendance Records

Quorum Requirements for General Membership 20 persons Quorum Attendance is
or 20% (whichever is smaller)

Tommy Channelm Andrew Malcorrm

Michael Howerton m Sebastian Matthews m

Tristan Duncan m Fundraising Chair - Vacant

David Hill m Sebastian Matthews m

Robert Thurtell m Devon Garcia m

General Membership General Membership

Virtual In Person

1. Kody Kay 1. Jason Valentine (Lumen)

2. Jacki Kemp 2. GregTinsley

3. Ashley Unruh 3. Alexander Stokes

4. Christina Miner 4. Gatwick Aquilo

5. Savannah Smith 5. Dan Casada

6. Roger Courtemanche 6. Lori Casada
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