= CGRA Board of Directors Agenda and Meeting Minutes
Meeting Date: September 4, 2026

18:50 Time - Roger Courtemanche brings the meeting to order.

Agenda Item Time Notes
President's 19:46 - ® Goals for this year
19:49 o Was to move the rodeo back to Jeffco back to a fairgrounds
Report - o This year's rodeo was profitable.
Roger Courte... o Unfortunately - Unable to get unity back to the organization and many things fell behind.
o We do feel that we got a little better about our relationship with Charlie’s, but not up to where |
wanted it to be.

o There are some things that | just cannot stay on the board or in the leadership for a 2-year term.
Vice Presidents 18:51-18:53 Pretty quiet in the overall
Report - Mark e Working on the date for the competition
Arnold
Secretary - Devon | 1915-19:17 e BOD Meeting Minutes have been posted to the website, any comments or concerns? | therefore MOVE
Garcia that the BOD Meeting Minutes from last month be approved - Seconded by & Person
Treasurer - David | 18:°4-18:58 e The Financials for last month have been posted to the Website, please feel free to ask any questions

e Evaluation and preliminary financials

Hill

o $15,304 last year loss of $1156
(@]
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Trustee - Robert | 18°9-19:10 e MOVE that we pay the $600 annual Dues and $700 for RMRR #44 (2027), Seconded by
Thurtell Monique Zimbelman , Motion Passes
e |IGRA Convention
o Robert Thurtell, Devon Garcia, Tommy Channel, Roger Courtemanche, Mark Arnold, John Beck
o Alternates: Alexander Stokes, Monique Zimbelman , Jeremy Snidow up to 2 additional
alternates
o MOTION to have Stipend of $300 for travel for Thurs - Sat $900/room, Seconded by Tommy
Channel - Motion Passes
m Discussion to how delegates vs alternates was selected?
m Based on the elections tonight.
o MOTION that CGRA pay for all Delegate and Alternates Fees for a total of 8, not to exceed 11
people at a cost of $135- Seconded by Devon Garcia, Motion Passes

o NMGRA - Sante Fe - We did have high point yet again at this rodeo

o We did present the Junior Rodeo buckles at the rodeo
o 30 cowgirls, 31 cowboys

e Tommy brings up that President Roger Courtemanche will be inducted into the IGRA Hall of Fame -

MOTION that CGRA sponsor the Saturday night Gala for $500 - Seconded by David Hill, MOTION Passes
Rodeo Director - | 19:11-19:13 e No major report, but there is a meeting scheduled for the Grounds Manager for RMRR #43, couple of
Tommy Channel issues to address Will be rescheduled for hopefully early next week. Hoping for a $500-$1000 deducted

from the invoice.

o Restrooms, Showers, Sound System
H H 19:36 - 19:37

PUb_IIC REIatIOPS e No refunds were requested for anything related to RMRR43.
Chair - Sebastian e All the T-Shirts have been collected/stored by Jameson (I believe BoD is aware of that but since we didn't
Matthews have the post rodeo meeting I'm typing it in here).

e The Congratulations Ad approved by the BoD was created, approved by the Trustee Robert Thurtell, and
submitted to the WGRF committee. Here is the link to what it looks like:
https://drive.google.com/drive/u/1/folders/1mV5CijcU6i7wGtVKTDCI-Cq77N1lweG

19:19-19:35 o Not alot of new to report

Fundraising Chair
- Ashley Unruh

e Charity Bingo night - the Denver Cycle Sluts have chosen CGRA as their location at Brewability in
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Englewood - Need for a Charity Basket for Chance Drawing
o Western Themed?
o MOTION be allowed to spend no more than $100 for items that may need to be filled into the
basket. - Seconded by Monique Zimbelman, PASSES
e Salsa Challenge which will benefit CGRA @ Charlies Denver, to happen the Sunday Afternoon 9/13/2026
e Southwest Airlines Tickets - What are we doing on this front?

Rodeo Events 19:17 - 19:18 e The volunteer of the year award did go to a Meghan and Lyra Steel - Students of Miss Ashley Baker
Chair - Jackie e Winter Gymkhana dates will be added to the poster. Was the contract done with Jeffco, yes
K o Curious about the location of the meeting change for November
emp
Membership 19:27-19:34 e Membership lists have been validated against Wix and Financials, the Membership committee “Moves
Chair - Monique that the BOD approves and accepts the *** new as presented according to Attachment #1.” (Seconded
imbel by - TBD ~ Passes unanimously
Zimbelman e After said voting the following are our Current Membership #
o Roster Total Active: 167
m 5 Provisional New
e Nicole Thurtell, Butch Compton,

m Total of current renewable members: 202 w/10 expired

m Total of current Lifetime members: 35
Special See Below
Committee
Reports
CGRA - By-Laws °
Committee -
Devon Garcia

[ ]

IGRA Committee
- Robert Thurtell




Audit Committee *

- No Chair Person

Royalty e No Updates

Committee - No

Chair Person

Old Business *

New Business e Article VI: Majority required for all eligible votes passed, including blanks and abstentions.

o Elections Clarity

Recess of BOD 19:52 Roger Courtemanche Called Meeting to end, General Membership to start @ 20:00
Readjourned & Person Called meeting back to order
Topics discussed *
End of Meeting 2 Person
Attendance Records
Quorum Requirements for BOD is 6 of 10 Quorum Attendanceis TBD ~

Roger Courtemanche w

Tommy Channel

Mark Arnold QYIL{'E]1 B

Jackie kemp CTTED

Devon Garcia (R

Ashley Unruh w
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Attendance Records

Quorum Requirements for BOD is 6 of 10 Quorum Attendanceis TBD ~

Roger Courtemanche m Tommy Channel

Mark Arnold QUIETE]I I Jackie Kemp @

David Hill w Sebastian Matthews QU130 ET T =00

Robert Thurtell m Monique Zimbelman

In Person Virtual
1. Edd Schommer 1. Doug Edwards
2. Jermey Snidow 2. Savannah Smith
3. Steven Zenandrie Smith 3. Jason Kerekes
4. Jameson Gayheart 4. Chris Tobin
5. Alexander Stokes

Attachments/Appendix:

CGRA General Membership Agenda and Meeting Minutes Meeting Date: September 4, 2026

20:05 Time - Roger Courtemanche brings the meeting to order.
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Time

Notes

Elections Committee 20:05 - Elections close
20:45
21:02 - e Goals for this year

President's Report -
Roger Courtemanche

O Success - Was to move the rodeo back to Jeffco back to a fairgrounds

O Success - This year's rodeo was profitable.

o Unfortunately - Unable to get unity back to the organization and many things fell
behind.

o We do feel that we got a little better about our relationship with Charlie’s, but not up
to where | wanted it to be.

® There are some things that | just cannot stay on the board or in the leadership for a 2-year
term.

Vice Presidents Report -
Mark Arnold

e December 12, 2026 for the Night of Sharing

Secretary - Devon Garcia

e GM Meeting Minutes have been posted to the website, any comments or concerns? |
therefore MOVE that the GM Meeting Minutes from last month be approved - Seconded by
Tommy Channel MOTION PASSES

o Thank you for the privilege to serve

Treasurer - David Hill

e Preliminary for the financials are done, please direct queries to David Hill.
Gate Sales $24,505, last year $26,313

Vendor Spaces - $3,100, last year $1,779

Liquor - $13,937, last year $0.00

Vendor - $3000, last year $1350

Arena Rental $2565, last year $22,300

Parking - Saturday $1,024, last year nothing

Equipment - $8,307, last year $2,333

Overall Tentative profit of $15,304 this year, Last year Loss $11,556

O 0O O O O O O O
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Trustee - Robert Thurtell

IGRA Convention
o Robert Thurtell, Devon Garcia, Tommy Channel, Roger Courtemanche, Mark Arnold,
John Beck
o Alternates: Alexander Stokes, Monique Zimbelman , Jeremy Snidow up to 2
additional alternates
Mark Arnold will be the Grand Marshall for WGRF 2026

Rodeo Director - Tommy
Channel

We really are happy to be back at Jeffco and glad to be able to turn around and give out some
great times - ACCOLADES

Public Relations Chair -
Sebastian Matthews

Fundraising Chair - 21:08- Upcoming Benefits for CGRA
21:10 . . .
Ashley Unruh o Upcom!ng Bingo Cycle Sl.u.ts fundraiser
o Upcoming Salsa Competition -
Rodeo Events Chair - 21:10 - Upcoming Winter Gymkhana Series
21:12
Jackie Kemp
21:13 - Welcome to our newest members:

Membership Chair -
Monique Zimbelman

After the above the following are our Current Membership #'s are
o Roster Total:
m Total of current renewable members:
m  Total of current Lifetime members:

Special Committee
Reports

Summarize - BOD presentations

CGRA Bylaws Committee - Devon Garcia
O

IGRA Committee - Robert Thurtell
O

Audit Committee - No Chairperson
O
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Royalty Committee - No Chairperson

CGRA - By-Laws
Committee - Devon
Garcia

IGRA Committee - i
Robert Thurtell

Audit Committee - No i
Chair Person

Royalty Committee - No o

Chair Person

Old Business i

New Business 21:15- e President - will MOTION that By-Laws that have passed over this year take effect on October
21:23 1, 2026, Seconded by Charis Loren - MOTION PASSES

® Recess -21:23-

Recess of BOD & Person Next set of meetings scheduled for

Attendance Records

Quorum Requirements for General Membership 20 persons or Quorum Attendanceis TBD ~

20% (whichever is smaller)




Roger Courtemanche w

Tommy Channel

Mark Arnold QYlg{'E1 RN

Jackie Kemp w

Devon Garcia (YIRS

Ashley Unruh m

pavid Hill (D

Sebastian Matthews QU IRW- LT3 ET T =00

Robert Thurtell @

Monique Zimbelman@

In Person Virtual
1. Alexander Stokes 1. Chris Tobin
2. Jeremy Snidow 2. Doug Edwards
3. Jameson Gayheart 3. CD Slusser
4. Neil Dreser 4. Jason Kerekes
5. Andrew McKowan 5. Nicole Thurtell
6. Charis Loren 6. Desi Hollingsworth
7. Gatwick Aquilo 7. Pastor Royal
8. Stephen Ferguson 8. Ashley Baker
9. AJ Malcom 9. Chris Tobin
10. Tristan Duncan 10. Savannah Smith
11. John Beck 11. Blake Trosclair
12. Evan Anouna 12. April Thompson
13. Christina Miner 13. Greg Tinsley
14. Sergio Chavez 14. Aaron Teter
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