. CGRA Board of Directors Agenda and Meeting Minutes
/@™, Meeting Date: 02/07/2025

e

= 6:36pm Time - Michael Howertonbrings the meeting to order.
Agenda Item Time Notes
President's Report e NONE
- Vacant
Vice Presidents 635pm ® Accepting Resignation of President - Butch Compton- left in good standing - still has passion for gay
Report - Michael to rodeo - understand how life and work need to balance
N . ) e Sashing of Ms CGRA 2025 - Jackie Kemp - will be available during general membership
Charis Loren e fundraisers - Jaxx stray see below.
Howerton e David hill question - wasn’t able to go to cycle sluts at sweet - Charis - will present check on Friday
2/14/25 @brewability (RESEARCH) 3445 South broadway
Secretary - Tristan | 640 e January Minutes have been uploaded to the website. “Moves to approve the minutes from January”
Duncan Tristan Duncan
Seconded by Treasurer - David Hill - for general membership minutes passed unanimously
[J Will need to get the BOD and General Membership Meeting Minutes Posted
[J January 2025 BOD minutes
o ime G MHriRdtes—tope-tone-thisweexeno

Treasurer - David 644 e Financials have been completed, have not been uploaded to the website yet
Hill ® Accounts receivable Nick Villanueva - paying.

e 38 members attended National Western Stock Show

e Hoodies purchased on the website - questioning how payments are received and how we receive the
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products. Transaction was in January 14th
o We need to reach out to Jordan Roberts
Printifytosindatatemat-teJdordanReb
Setup
Buddies Beer Bust $320 entered into donations. Motion failed for trophies at GYMKHANAs, funds to
go to General Funds

Trustee - Robert 646 Feb 1st Robert has retired from being an OTR trucker - available for more events
Thurtell Question - Gymkhana last Sunday do we have insurance?
o  Tommy Channel Yes we did, no charge first 2 are covered, rest will be renewed in Phoenix
next week
Clarification - Jameson facebook post with CGRA logo - Stupid Love Jaxx’s show tonight after the
meetings. Clarified
Charis and Robert have talked, suspending normal agenda due to elections for President. Nominations
will be closed by Charis. Anyone else running should submit their application prior to general
membership.
Votes online will Text Robert Thurtell. In person will be held by paper in person.
Next Trustee meeting will be held next week in phoenix
Charis - University was well attended - Charis has a lot of ideas for upcoming events. Team that ran
the University was great and educational.
650 Email Access - 2 people remaining to obtain access to their rodeo email. John Beck and Charis.

Rodeo Director -
AJ Malcom

Sharing Screen -Rodeo Buckles on google drive
Google Drive
Buckles Worksheet - 3 Buckles - Charis asked if BOD can also have buckles made
o Tommy Channel - Right of Refusal? Answer: Yes, all previous sponsors will be reached out to.
o Danny Bar - Tommy Channel would like to commit to.
MOTION : Should we do buckles for BOD at the same cost of $200? Seconded by
IGRA Trustee - Robert Thurtell ~ Passes Unanimously
o Buckles - Vice President, Trustee, Secretary, Treasurer, Membership Chair, Fundraising Chair,
Public Relations, Trustee
National Western Contract - Please review this prior to our next committee meeting, no proposal at
this time. But we aren’t doing a Friday so, while the cost is going up $1000 we aren’t paying for a 3rd




night.
o Discussion in regards to the router costs

e RMRRA42 folder needs to be moved over to new google docs
e Certified Officials -
o David will be treasurer
o Auditor Guy Puglisi “Porkchop,
o  Treasurer - David Hill
o Scorekeeper -
o Secretary -
o Judges - (Head) Tom Sheridan, Randy Edlin, Marcus “Boogie” Hood Jr, Chris Tobin
o Arena Director -
o Chute Coordinator -
o Arena Crew Coordinator -
e MOTION FOR JUDGES BY Andrew Malcom SECOND John Beck PASSES UNANIMOUSLY
e MOTION FOR STIPEND CAP FOR JUDGES TO BE $400 BY Robert Thurtell seconded by Devon Garcia
o discussion by David - rooms will be assigned by BOD and we need an officials host hotel
o Robert - clarification motion is for travel not lodging.
o Motion is TABLED
e Next RODEO COMMITTEE meeting will be on Monday the 10th at 6pm
Public Relations - 722 e We have 2 submissions for poster - should we delay voting due to elections?
Sebastian o Qutcome: Will look at them at General Membership - and vote tonight.
o Robert - Posters should be voted on by concept, and are not Final.
Matthews e Volunteers requesting information for how to volunteer- we need a volunteer coordinator
e David comment website is looking great
e 2 requests - 1 media request from LGBT member 2 recommendations for new people in Colorado
regarding horses, horse activities. etc... live 3 hours east of Denver
o John Beck - Would be glad to meet with them at a Gymkhana perhaps. | need more contact
information.
o Alot of resources are available.
® Membership vs purchase items, separate on the store vs leaving as is.

o Membership Chair - Devon can pull that information with store access
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Rodeo Events -
John Beck

717

Thanks for help at GYMKHANA - Jeffco was happy with Clean up. Thanks to Danny and Lori
The trailer is working well. Devon and Alex helped a lot with moving equipment.
The sound system is secure in the trailer.
Entry fees for the Gymkhana $1545 (32 contestants)
Spoke to the Eagle - They want to do the Boots and Boxers event again this year. Tentatively June 14th.
MOTION John Beck HAVE BOOTS AND BOXERS ON JUNE 14TH AT THE EAGLE 8PM SECONDED
Devon Garcia PASSES UNANIMOUSLY
e Great Gymkhana
O Robert Thurtell comments, We need more volunteers to help with Secretarial.

Fundraising Chair - | 730 e None
Adam Poppens e Tristan will check in with Adam Poppins - will update BOD
731 e Membership lists have been validated against Wix and Financials, the Membership committee “Moves

Membership -
Devon Garcia

that the BOD approves and accepts the 10 new and 17 renewal list as presented according to
Attachment #1.” (Seconded by - Secretary - Tristan Duncan ~ Passes unanimously

® Recognizing that there are rodeos overlapping, Membership Chair - Devon Garcia ~ has put
together a spreadsheet of these dates and would like to “Move that the Board of Directors,
reschedule the following CGRA BOD and GM meetings to the proposed dates according to Attachment
#2.” (Seconded by - TBD ~ ) tabled for this meeting until next Meeting and new President takes
office

e 2025 Pride Parade and Booth Applications for Denver Pride June 28 & 29. Get it on your mind, will
postpone until new President takes office
Milchael Reda Fees paid! Will extend his membership and notate appropriately.

® CGRA By-Laws for membership dues and website pricing are different.

o IGRA Trustee - Robert Thurtell ~ - By-laws dictate all of that, please update the website
accordingly

Special Committee
Reports

See Below

CGRA - By-Laws

e NO COMMENT - pending committee meeting
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Committee - Greg
Tinsley

IGRA Commiittee -
Robert Thurtell

® Same as Trustee Updates

Audit Committee -
No Chair Person

e No Chair Person

Royalty
Commiittee - No
Chair Person

e No Chair Person

Old Business

New Business

e MOTION TO SPONSOR WAYNE JAKINO BUCKLE for IGRA David Hill SECONDED BY Andrew Malcom
$250 PASSES UNANIMOUSLY

Upcoming CGRA Events:

® TONIGHT - Jaxx Stray Mx CGRA 2025 is producing “Stupid Love” starting at 9pm at VYBE Denver
benefiting CGRA

e February 23rd, Sunday Gymkhana at JeffCo Fairgrounds Event Center Indoor Arena starts @10am,
registration 8:30-9:30A

e March 16, Sunday Gymkhana @ JeffCo Fairgrounds Event Center Indoor Arena Sane as Above

Upcoming IGRA Events:

e February 14-16, 2025 - Arizona Gay Rodeo (AGRA) with a Rodeo School (2/14/2025)

e March 15, 2025 - Red River Rodeo School (RRRA) Aubrey, TX (Saturday)

e April 11-13, 2025 - Texas Tradition Rodeo (TGRA) Denton, TX with a Rodeo School (4/11/2025)
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End of Meeting

738

Called Meeting to end, General Membership to start 8:05 PM

Tools should and will be used during meeting
President- ~

Attendance Records

Quorum Requirements for BOD is 6 of 10

Quorum Attendance is

Virtual

In Person

1. Sebastian Mathews
2. Mark Arnold

L 0Nk W

Tristan Duncan
Devon Garcia
Andrew Malcom
David Hill

John Beck
Robert Thurtell
Charis Loren

Attachment #1 - Membership for BOD Approval

Renewals and New Members for BOD approval

New Members - 10 Last Name First Name Status Expires
1| 8/12/2024|NEW Braccio Braden NEW - PROVISIONAL 9/30/2025
2| 8/12/2024|NEW Robledo Javier NEW - PROVISIONAL 9/30/2025
3| 8/12/2024|NEW VEGA ROGELIO NEW - PROVISIONAL 9/30/2025
4| 8/16/2024 [NEW WOODCOCK PHILLIP NEW - PROVISIONAL 9/30/2025




5 8/30/2024NEW CHRISTENSEN MARK NEW - PROVISIONAL 9/30/2025
6 12/9/2024NEW VALENTINE JASON NEW - PROVISIONAL 12/31/2025
7| 12/20/2024|NEW ADAMS-WALLACE KATE NEW - PROVISIONAL 12/31/2025
8| 12/20/2024|NEW RITCHER-WALLACE |CANDACE NEW - PROVISIONAL 12/31/2025
9| 1/17/2025|NEW AQUILO GATWICK NEW - PROVISIONAL 3/31/2026
10 2/7/2025]NEW JOHNSON SEAN NEW - PROVISIONAL 3/31/26
Member Renewals - 17 Last Name First Name Status Expires
1 9/1/2024|Renewal |HOLZER KAREN RENEWAL - PROVISIONAL 9/30/2025
2 9/1/2024|Renewal |PAULSEN MICHAEL RENEWAL - PROVISIONAL 9/30/2025
3 9/4/2024|Renewal |KEMP JACKIE RENEWAL - PROVISIONAL 9/30/2025
4 9/4/2024|Renewal |WALLAT ARLENE RENEWAL - PROVISIONAL 9/30/2025
5 9/7/2024|Renewal |LENTZ MICHAEL RENEWAL - PROVISIONAL 9/30/2025
6 9/8/2024|Renewal |MINER CHRISTINA RENEWAL - PROVISIONAL 12/31/2025
7 9/9/2024 [Renewal |[SERIES AUSTIN RENEWAL - PROVISIONAL 9/30/2025
8| 9/19/2024|Renewal |VILLANUEVA RYAN RENEWAL - PROVISIONAL 9/30/2025
9| 12/6/2024|Renewal |TOBIN CHRIS RENEWAL - PROVISIONAL 12/31/2025
10 1/9/2025|Renewal [HOLLINGSWORTH DESIREE RENEWAL - PROVISIONAL 12/31/2025
11 1/10/2025|Renewal |JOHNSON ANDREW RENEWAL - PROVISIONAL 12/31/2025
12| 1/11/2025|Renewal |ZANANDRIE STEVEN RENEWAL - PROVISIONAL 9/30/2025
13| 1/12/2025|Renewal [KEREKES JASON RENEWAL - PROVISIONAL 3/31/2026




14| 1/12/2025|Renewal |WERNSMAN VINCENT RENEWAL - PROVISIONAL 3/31/2026

15| 1/15/2025|Renewal |REDA MICHAEL RENEWAL - PROVISIONAL 3/31/2026
16 1/26/2025 Renewal CHAVEZ PAULINE RENEWAL - PROVISIONAL 12/31/2025
17| 2/7/2025|Renewal LOONEY BRANDON RENEWAL - PROVISIONAL 3/31/2025

Membership # after approvals

Attachment #2 - Proposal from Membership Chair

Current

Rodeo Resolution .
Schec!uled Conflict Weekend STATUS of Meeting Changes
Meetings
2/14/2025 AGRA Rodeo 2/7/2025 DONE
3/14/2025 NONE N/A N/A 3/15 - RRRA Rodeo School
4/11/2025 TGRA 4/4/2025 Proposed Date Change
5/2-5/4 is Hot Springs, 5/9-5/11 MGRA w/Rodeo
9/202 MGRA 16/202 P D h
SRt G 5/16/2025 | Proposed Date Change School, 5/23-5/25 is Las Vegas, RRRA Rodeo School
6/13/2025 NONE N/A N/A 6/20-22 UGRA Rodeo, Denver Pride 06/20-22/2025
Thurs, . . . .
7/11/2025 RMRR 2/10/2025 Proposed Date Change 7/4 is the previous Friday, 7/25 - NSGRA in Hugo, MN
8/8/2025 ASGRA - 8/1/2025 Proposed Date Change 8/15- GPRA, 8/22 NMGRA
9/12/2025 GSngc'kBeSt 8/12/2025 | Proposed Date Change

CGRA General Membership Agenda and Meeting Minutes
Meeting Date: 02/07/2025




20:07 Time - VP - Michael Howerton "Charis Loren" brings the meeting to order.

Agenda Item Time Notes
President's Report - 807 e Nominations have been closed
e Tommy Channel is the only person running
Vacant e Tommy Channel : Office of President came open- we need leadership stability
o current board looks really good
o last year was successful
o excited for the new year - IGRA 40th anniversary convention
e Robert Thurtell - See Devon - He will check membership before you vote
o You can fill in a nomination on the blank line 3033047771 to vote online -
e voting starts at 815 -
Vice Presidents Report - 819 e President Election has been held
Michael “Charis Loren” e Jaxx Stray Show happening tonight
e Sashed Jackie Kemp
Howerton e Saturday Brewability will announce how much CGRA made with Cycle Sluts @ Denver sweet
Secretary - Tristan 821 e January General Membership Minutes were approved
Duncan [J Pending BOD meeting minutes to be posted online
Treasurer - David Hill 823 e Financials have been completed, December and January online
e National western Stock show 38 participants - Thanks Devon!
e John Beck’s efforts
o Beer Bust @ Buddies $320
o Gymkhana $1545
e Vote announced for Wayne Chakino Buckle Voted Yes Unanimously
Trustee - Robert Thurtell | 826 ® Robertis retired
e University - Sin City Classic was a good turn out 20-30K LGBT

o CGRA had 5-7 participants




o Charis “thanks to Mark Arnold” Nick Villanueva great book
o DEIl statement will be voted on at Phoenix Rodeo

e first IGRA Meeting will be in Phoenix next week
Rodeo Director - AJ 830 e Rodeo Committee Meeting this Monday at 6pm Charlies and Zoom
Malcom Emeaitto-besent-eut withZoormrhink _
e Email Access - all BOD members have new emails
e Google Drive
® Buckles Worksheet - Anybody that wants to buy same buckle as last year, reach out to BOD
o All BOD will receive buckles this year at rodeo
o 4 buckles have been paid for
e National Western Contract - new contract has gone up $1000 per day, but one less day
e Certified Officials - Rodeo Committee
Public Relations - 836 e Margaret media request for volunteers to talk about horses - equine sports - and LGBT events
. ithin Rodeo
ian Matthew w
Sebastia atthews ® POSTER CONTEST - POSTER 1 (Bull Version) - POSTER 2 (Horse Version) WINS
o Comments - Cowboy change to androgynous
Rodeo Events - John 833 e Thanks for Gymkhana help and support
Beck e Plans to have them keep going successfully
e email from Bailey at Jeffco, they are happy with our cleanup
e fundraiser June 14th Boots and Boxers at the Eagle 8pm
e We need more help with admin at Gymkhanas
e Thanks to Tristan and AJ for PA system
Fundraising Chair - e TBD
Adam Poppens
Membership - Devon ® Membership lists and emails have been worked over and our new membership counts
Garcia o Roster Total 201 (drops in March), Active 118, 32 Lifetime Members, 150 Active
Members, 52 Expired memberships
o New Member is here Gatwick Aquilo
e Badges Order forms are all available.




o New Members it’s included in your
o $10 replacements badges $3 ladders
e Linkin the last email to update your membership information

Special Committee
Reports

Summarize - BOD presentations
o CGRA Bylaws Committee - Greg Tinsley
o No updates or updated dates March 12 @ 19:00
[J Zoom Link ByLaws Meeting
[J By Laws Email for Meeting Sent out pending Zoom creation
® |GRA Committee - Robert Thurtell
o No difference that Trustee Update
e Audit Committee - No Chairperson
(@)
® Royalty Committee - No Chairperson
(@)

Old Business

New Business 20:48 e New President through October 2025 -
e Bylaws need to be done. March 12th Door Installations 7pm See email
End of Meeting 2051 Called Meeting to end, Next BOD and GM meetings are on MARCH 14th
@Tools should be used during meetings TBD -~ TBD ~ and tasks
Attendance Records
Quorum Requirements for General Membership 20 persons Quorum Attendance is

or 20% (whichever is smaller)

Virtual

In Person




1. Ashley Unruh
2. Sebastian Matthews
3. Mark Arnold
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Tristan Duncan
Devon Garcia
AJ Malcom
David Hill

John Beck
Charis Loren
Robert Thurtell
Jason Simpson
Tommy Chanel

. Roger Courtemanche
. Gatwick Aquila (Welcome New Member)
. JC McDonald

. Steven Zenandrie

. Greg Tinsely

. Monique Zenandrie

. Brandon Looney

. Alexander Stokes

. Danny Perez

. Jackie Kemp

. Savannah Smith

. Aharon Teter

. Austin Serles

. Carl Schmidt

. Jason Kerekes

Attachment #1

Rodeo List of conflicts



https://docs.google.com/spreadsheets/u/0/d/1lVtItVpcfh_CIUmBCpevY5PsoL46PFo94vt7NzOgkBA/edit

Current Scheduled Rodeo Resolution STATUS of Meeting
Meetings Conflict Weekend Changes
2/14/2025 AGRA 2/7/2025 DONE
Rodeo
3/14/2025 NONE N/A N/A
4/11/2025 TGRA a/a/2025 | ProposedDate
Change
5/9/2025 MGRA 5/16/2025 | Froposed Date
Change
6/13/2025 NONE N/A N/A
Thurs, Proposed Date
UL RMRR 7/10/2025 Change
8/8/2025 ASGRA - 8/1/2025 | Froposed Date
Change
GSGRA - Proposed Date
9/12/2025 Best Buck 8/12/2025 -

3/15- RRRA Rodeo School

5/2-4 is Hot Springs, 5/9-11 MGRA w/Rodeo School, 5/23-25
is Las Vegas, RRRA Rodeo School

6/20-22 UGRA Rodeo

7/4 is the previous Friday, 7/25 - NSGRA in Hugo, MN

8/15- GPRA, 8/22 NMGRA




